VIRTUAL ENTERPRISE
WEEKLY PACING SUMMARY CALENDAR

	WEEK
	CURRICULUM

	1

8/18-22
	Introduction to Virtual Enterprise thru student PowerPoint; ROP and VE forms; ice breakers; calendar and budgets for trade fairs; fundraising; Trade Fair Video; discuss community service hours

	2

8/25-29

	Introduction to business selection:  Market Research, demographics, niche marketing, competition Market survey, business partner research; Basic concepts of economics, entrepreneurship
UB6-starting a small business (Adv and 1st)

	3

9/3-5 (3 days)
	Monday is Labor Day; Tuesday is Inservice
presentation preparation

	4
9/8-11 (4 days)
	Business selection presentation and selection, organization setup, position definition
Thursday night is Back 2 School; Friday is ½ day (company uniform, company colors decisions)

	5
9/15-19
	Where do I fit?  Interest and personality inventories (Kudor) personality and aptitude research

Tuesday is Coordinator’s Meeting

Team building in Berkeley

	6
9/22-26
	Developing an Employment Plan:

Review job descriptions, salaries, create resumes, letter of interest, job application, interview skills

Habits of Mind/Progress Report

	7
9/29-10/3
	Job interviews and hiring; logo, business partners 
UB13-marketing

	8

10/6-10
	Department Descriptions, meetings; department timelines – show timeline templates

UB14 – product development/pricing
Discuss products, sales research, pricing strategies;

Create marketing and sales plan; company catalog

	9
10/13-17

Rosemarie
	UB16 – Promotion; 
1st year – Personal Finance NEFE Session 1

Begin creation of website; employee manual
Evaluations – update of their Habits of Mind evaluation
Student Training Friday

	
	End of 1st Quarter

	10
10/20-24
	Develop trade fair booth; work on catalog and marketing plan


	11 
10/27-31
	UB7 Management (Adv)
Personal finance and budgeting; understanding credit, understanding the banking system; investment opportunities, savings and retirement plans

1st Year Personal Finance NEFE Session 2

	12

11/3-7
	Types of businesses, legal entities;  
UB5 – Business ownership

1st Year NEFE Session 3

	13
11/10-14 (4 days)
	Trade Fair competition, sales summaries, financial statements; payroll
1st Year NEFE Session 4

Tuesday is Veteran’s Day

Habits of Mind/Progress Report

	14

11/17-21
	UB10 Motivating employees, dealing with employee-management issues, employee evaluation 
1st Year NEFE Session 5

	11/24-28
	Thanksgiving Break

	15
12/1-5

Rosemarie
	Webquest and Trade Fair participation – debrief on Friday
Bakersfield TF Dec 3-4

	16
12/8-12
	Accounting for trade fair sales; sales department sends customers “product”; marketing analyzes sales – revise product line 
1st Year NEFE Session 6 
1st Year NEFE Session 7

	17

12/15-12/19
	FINALS  (Wed Per 6-5; Thursday Per 4-3; Friday Per 2-1)
Habits of Mind/Progress Report

	12/22-1/2
	Winter Break

	18
1/5-9


	UB11 – HR Finding and Keeping Best Employees 
Begin Grand Opening planning – send invitations

Marketing analysis and revisions to strategy;

Virtual Business Management Sessions 1


	19
1/13-16 (4 days)
	Monday is Inservice
Basic concepts of economics, entrepreneurship, financial forecasts; types of businesses, legal entities;  Business plan outline, Business planning cycle; brainstorm, plan, implement, assess, brainstorm
UB18 – Understanding financial information and accounting 

	20
1/20-23 (4 days)


	Monday is Martin Luther Day

Work on business plan:  

ADMIN: Mission Statement, ownership and legal structure, SALES:  description of products and services

MARKETING:  Target market, competitive analysis, marketing plan, Threats and Opportunities
HR:  Strengths, Weaknesses; organization chart

ACCTG: Financial Information, Projections And Budgets

	21
1/26-30
	Finalize Business Plan
Bus Plan Presentation
Virtual Business Management Session 2

	22
2/2-6

	Global market; foreign currency, trade barriers, international trade ethics and customs

Virtual Business Management Sessions 3, 4

Habits of Mind/Progress Report

	23
2/10-13 (4 days)
	Monday is Lincoln’s Holiday
Grand Opening 

Prepare for Long Beach TF

Virtual Business Management Sessions 5, 6

	24
2/17-20 (4 days)


	Monday is Washington’s BDay

Virtual Business Management Sessions 7, 8

UB4 Ethical Behavior both 1st and 2nd year

   Report on various corporations re ethical behavior

	25
2/23-27
	Long Beach TF Feb 26
SAGE:  Understanding ethical and social responsibility:  Business responsibility to community, environment;  environmental stewards project and community service project

Virtual Business Management Sessions 9, 10

	26
3/2-6

	Event planning and management, preparation to host San Francisco International Trade Fair; management review

Virtual Business Management Sessions 11, 12

	27
3/10-13
	Monday is Inservice
Prep for SF Trade Fair/SAGE

Staff Development Presentations

	28
3/16-20


	SF Trade Fair 3/15-16
Preparation for Teen Entrepreneur – IT will train students on technology needed
Project 1 Choose business

Project 2 Create company description

Project 3 Create logo and tagline

Habits of Mind/Progress Report

South Carolina Trade Fair 3/19-20

Virginia Trade Fair 3/19

	March 20
	END OF 3rd QUARTER 

	29
3/23-27
	Tax preparation – do State and Federal Taxes
Project 4 Create Description of Products and Services

Project 6 Create Business Card

Project 7 Create Company letterhead

NY Trade Fair (3/25-26)

	30
3/30-4/2 (4 days)

	Capital investments, stock market

San Diego Trade Fair (3/31-4/2) 

Thursday night is Open House; Friday is Minimum Day

Project 5 Create Market Analysis 

TE Project 8 Marketing Plan

	31
4/6-9 (4 days) 
	Friday is Good Friday Holiday
TE Project 9 Create Operating Plan
TE Project 10 Create schedule of startup funds required

	4/13-17
	Spring Break

	32
4/20-25


	TE Project 11 Customer Prospect Data base and mail merge (?)
TE Project 12 Create Promo letter
Habits of Mind/Progress Report

	33
4/27-5/1 (1/2 days STAR)
	Tuesday, Wednesday, Thursday – ½ days STAR testing
TE Project 13 Create 3-panel brochure

TE Project 14 Create Newspaper Ad

	34
5/4-8 (1/2 days STAR)
	Tuesday, Wednesday, Thursday – ½ days STAR testing

TE Project 16 – Projected Income Statement
Executive Team will be creating Annual Report

	35
5/11-15
	TE Project 17 Create a promotional slide show

TE Project 18 – Create Executive Summary

	36
5/18-22
	TE Project 19 – Create Business Plan cover page

TE Project 20 – final assembly of business plan

	37
5/26-29 (4 days)
	UC Berkeley Job and Internship info

Portfolio’s (TE Projects & Employment Plan) are due by Friday
Monday is Memorial Day

	6/1-5
	FINALS  assessment and company wrap-up


TE – Teen Entrepreneur; www.bepublishing.com
NEFE – Junior Achievement Financial Education program
Monday:
Management Meetings and Department Tasks

Tuesday:
Curriculum

Wednesday:
Department tasks

Thursday:
Curriculum

Friday:

Personal Finance – Department Meetings—Stock trades

Every two weeks – staff development topic (Tuesdays/Wed)

Every other week – advertisement due (1st & 3rd Friday)

End of Month:  Newsletter and Financial reports due



  Personal finance due with check register




Bank reconciliation
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