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Business Evaluation Project

Using the attached rubrics you will evaluate your company Business Plan and Employee Manual.  Your grade for this major project will be determine by the depth of your analysis as detailed in your write-up.  This project should take at least one to two days to complete.  If you finish in a few minutes, then you have not given sufficient thought to the project.

Business Plan:

For each category listed on the “Score Sheet” review our business plan and compare to the criteria listed.  Circle the point score you believe the plan deserves for each category.  

When you have evaluated all categories, total the points at the bottom of the last page.  Then attach a typed write-up explaining your evaluation.  What components were missing or unclear?  What categories are exemplary?  What categories need revision?  What is your overall assessment of the Business Plan?  

Employee Manual:

Using the attached rubric, evaluate each description category just as you did for the business plan.  Circle the point score you believe the manual deserves for each category.

When you have evaluated all categories, attach a typed write-up explaining your evaluation.  What components were missing or unclear?  What categories are exemplary?  What categories need revision?  What is your overall assessment of the Employee Manual?

When you have completed both write-ups, turn them in along with your scored rubrics.

