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Executive Summary

Star Images is a General Liability Company located at Roosevelt High School in Fresno California. The photography company offers high-quality photos and products, great customer service, customer satisfaction, and dedicated employees. Star image’s variety of products and photo choices reduces the limited customer opportunities that other businesses offer. Star Images will bring opportunities and benefits to the customers’
 and also to the company itself. Star Image’s customers benefit all employees’s to improve their skills and develop partner interaction for the good of company. 

Statement of Purpose

The company is committed to offering the highest quality pictures and capturing the most memorable moments in life. The goal is to bring and deliver customer service through quality photos and employee dedication. Star Image’s staff is available for the customer’s needs, the customer is always right and the company is a strong believer of that statement. The company commits to pleasing the customer and assuring them their “shots will shine”

Vision Statement

The goal is to deliver customer satisfaction in every area of the business through well-prepared and dedicated employees and high-quality photographs.

Vision Trigger

The slogan, “Shots that Shine” attracts customers towards a bright and premium photography company.

Mission Statement

Star Images is in the hands of some of the most dedicated and creative employees. The company assures the highest quality to meet the customer’s needs and expectations. Star Images is aware of all aspects and is eager to provide customer satisfaction and requests. All employees are committed to their customers and will give them their full attention and dedication is upon them. Star Images values and respects the decision making of all. 

Results taken from surveys and special events prove that Star Images is cut out to be the most effective company in business. Star Images wants to be known as the most valuable photo production business in the country.

Company Description

Star Images has a variety of services to offer for any photo shots needed, including full service and packages. The packages have full color in different poses and sizes. Frames are also available. The company will provide customer service and satisfaction with dedication and hard work. Star Images offers a wide variety of products such as formal studio pictures, different colored backdrops, and a selection of poses.

Star Images’ key to success will be providing high-quality, affordable pricing and excellent pictures. The customers are guaranteed excellent service, satisfaction and the employees’ gratitude for their service. The business will aggressively seek out local vendors to form strategic alliances in order to reduce the cost of supplies and offer a better value to the client.

Location

Star Images has one initial location which is in Fresno, Ca, at Roosevelt High School in TE-4.  This location holds the advantage of serving high school students, which is our target market.  Our business area is approximately 30.6 sq. ft by 47.3 sq. ft. which can fit about 30 people.  If it is an event that you want us to photograph then we go to you.
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Equipment
	Item:
	Qty.
	Price:
	Total:

	Beech Computer Desk
	5
	$139.00
	695.00

	Computer/Desk Chairs
	5
	$119.00
	595.00

	Canon Power Shot A530 5.0mpx
	5
	$119.95
	$599.75

	Conference Table
	1
	$799.00
	$799.00

	HP Color Laser Jet Q6001A
	3
	$52.95
	$158.85

	HP Office Jet Pro Printer/Fax/Copier Machine
	1
	$499.99
	$499.99

	Kingston Technology Digital Memory Card 512mb
	11
	$14.00
	$154.00

	Kingston Technology 1GB
	4
	$11.00
	$44.00

	Nikon Digital Camera D40x 10.2mpx
	3
	$863.00
	$2589.00

	Nikon Speed Light SB600
	1
	$148.99
	148.99

	Promaster Paper Backgrounds
	4
	$43.00
	$172.00

	Promaster Background Stand 
	1
	$109.99
	$109.99

	Promaster Camera & Camcorder bag
	3
	$19.99
	$59.97

	Promaster Lithium Ion Batteries
	7
	$16.99
	$118.93

	Promaster Opti Clean Kit
	9
	$5.99
	$53.91

	 Promaster Photo/Video Tripod 6200
	4
	$19.99
	$79.96

	Promaster System Pro Deluxe Light Stand
	1
	$35.00
	$35.00

	Promaster System Pro Reflector Holder
	1
	$35.90
	$35.90

	Promaster UV Filter 52mm
	5
	$80.00
	$400.00

	Stack Chairs
	30
	$65.00
	1950.00

	Panasonic Telephones
	5
	$43.99
	219.95

	Zio High Speed USB 2.0
	3
	$44.95
	$134.85

	Optiplex 745 Small Form Factor
	5
	$527.00       
	$2635.00






                                  TOTAL:                                       $12,508.99

The above list represents equipments to be purchase with proceed from the loan.  
Personnel

Chief Executive Officer

Jazzie Samnang is currently the Chief Executive Officer of Star Images. As the CEO, Ms. Samnang is responsible for overseeing the company and her subordinates. Her leadership role will help those under her to become stronger leaders. Jazzie is currently the President of the Roosevelt Hip-Hop Club, Secretary of the Senior Legends Club, a member the Octagon Community Service Club and captain on her Varsity Basketball team. Her leadership positions in these activities help better her mental and physical organization.

Vice President of Administration

Star Images’ current Vice President of Administration is Angelica Cuevas. As the VP, Angelica is second in command. If the CEO is absent, Ms. Cuevas will assume control until their return. Her job at Fiesta Foods Supermarket helps prepare her for Star Images. Ms. Cuevas supervises the employees in her businesses. She is also bilingual, which is always a positive asset for any company.

Chief Financial Officer

Serina Aleman is the Chief Financial Officer of the company. As the CFO, she has the responsibility to oversee everyone in her department, the financial process including payroll, A/P, A/R and all banking situations in Star Images Company. Her experience as a cashier at Mervyn’s and, as Teacher’s Aide helps her improve her organization skills as the Chief Financial Officer. Ms. Aleman is extremely punctual and has never once been late to any of her jobs. This is one of the most important assets in any company.

Vice President of Human Resources

As the Vice President of Human Resources, Samantha Ortiz is accountable for hiring and termination of jobs. She must make sure all employees in Star Images feel safe and are following their job descriptions to the limit. Her bilingual and energetic skills help her put forth her effort to make everyone feel good about their working environment and present for everyone’s needs.

Vice President of Information Technology

Mark Garcia is Star Images’ Vice President of Technology. As the VP of his department, Mr. Garcia is in charge of all website design, technological advertisements, photo editing, and optional documents. His membership in his church’s leadership program and the IRS program at school helps him stay organized and punctual for all businesses. He works well with computers, which is significant in the Information Technology Department.

Vice President of Marketing

As the Vice President of the Marketing Department, Ashley Rendon is in charge of all Marketing for Star Images. She supervises her subordinates and insures the Star Images public impression is one with a good reputation. Ms. Rendon’s supervising and hands-on skills are influenced from her past Community Service works for the City of Fresno. She preserves a positive attitude in any situation.

Vice President of Sales

The Vice President of Sales is Jesus Gaspar. Mr. Gaspar ensures high sales for the services offered. He works not only for himself but for those around him, which is important to the customers. His experience in Community Service projects at the Mosqueda Community Center helps him work with people of different ages, which helps determine the target market. Jesus is not only a consistent leader, but a team player also.

