Identify Strengths and Threats

One strength in our business plan as far as the industry analysis is concerned, is that we are an on-line competitor which makes us appear scientific in our match making. Another strength is that our target market is very specific and aimed at high school aged and college aged students.  Most other dating services focus on other market segments. There will always be others that want to tap our market as soon as they see how successful we are. Another threat comes from the ever-changing technology.  With the proliferation of tablets, smart phones, etc. we will need to develop a programming format that runs on those platforms.

Compare company vision and experience against averages of similar operations.

Our company employees know the market better than anyone when it comes to teen dating and their input in designing the questionnaire will be on target for making matches with Mr. or Miss Right Now. Since we are a virtual company and have inside access to the age group we are targeting, we will have an advantage.  We also have lists of all possible customers, whereas our competitors would have to purchase this data.  We need to make our clients feel that it is cool to use a computer dating service for lining up dates for special occasions including proms. To accomplish this we will select some of the most popular students at school, offer them a significantly reduced rate for our service. 

