Executive Summary


The company Lovebytes is an on-line, computer dating service for young, single adults, and aged 16 to 22.  The survey is taken on-line from our company web site. Results are compiled and matches are revealed to our customers in the areas of physical appearance, interests, lifestyles, backgrounds, personal energy, outlook, predictability and decision making. In addition, profiles are generated for: Date Potential, Personality, Job/Career Aspirations, Character    and Family Values. The focus of our business is not on Mister or Miss Right, but for Mister or Miss Right Now. We do not believe in the myth that young adults have no problem meeting people and getting dates. One of our objectives is to prove that it is a cool thing to use computer dating and not as a last resort. The market we will target, numbers 24% of the total population in the United States of 102 million.  This segment of our population has declined somewhat in recent years, but we believe that there is an excellent opportunity to interest them in our service. We plan to conduct marketing research to determine which traits young people are looking for in a date and design our questionnaire or survey accordingly to make excellent matches. Our company's management believes that we must be successful in finding matches for our current clients for continued growth and profitability. We believe that our target market clients, 16 to 22 year olds, are busy with school, sports, work and other activities and can really benefit from using our service. Our competitors, Match.com, E-Harmony, Chemistry.com and Perfect Match appeal to a slightly older market segment.  Their focus is on long-term, lasting relationships. We are not committed to matching up people for long-term commitments, but provide a way for young adults to spend time with each other in a short-term relationship. After using the software to find matches and profiles, pictures and records that are a good match will be emailed to clients. We will use Internet-based advertising to promote our service, including social media. Our management team is well qualified to provide the maximum experience for our clients at a competitive price. Our balance sheet shows that we have a good amount of operating capital. We will apply for a loan using the Business Contract through the Virtual Enterprise center.
Our income projections show a slow, but steady growth and our cash flow analysis demonstrates that we will have adequate cash on hand to pay our obligations. Our SWOT Analysis shows no unnecessary risk involved in our venture.  Our strengths outnumber or weaknesses. We will offer a yearly package (12 months) that costs $395.40. It can be paid in monthly installments of $32.95. We will bill our clients if they choose this option.

