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Hi – I am Janet Belch, New Coordinator Mentor for CA Virtual Enterprise. I have been with CA Virtual Enterprise for 14 years, as a VE teacher and as your mentor. I am looking forward to working with you all this year. I post “Friday Emails” for each week in the “Friday Email” section of my website, www.janetbelch.com. You can feel free to contact me on a daily basis by email or arrange for a phone training conference.
In addition, to our fabulous VE website, I have a Virtual Business website that is full of resources for you, www.janetbelch.com . There you will find our weekly “Step-by-Step” guides for:

· “ Getting Started – Your first 4 Weeks” (a daily plan for getting your company selected and your students employed in their VE jobs, along with frequently asked questions).

· Weeks 5-12 : Weekly department plans for our first major projects: Company Catalog; Employee Manual; Company Website; and Accounting department lesson plans with CTE standards These ‘Step-by-Step” work flows are designed to get these first major department projects completed in 7 weeks, just in time for submission to the Bakersfield Trade Fair. In our “Step-by-Steps, I will guide you to the best resources for the project on the VE Website, as well as, tremendous resources from our veteran teachers at www.janetbelch.com. 

At www.janetbelch.com, you will also find student work samples, helpful forms, parent and business partner letters, UC elective and G credit info, etc. from other veteran teachers that I will refer to from time to time. This website is a product of our VE Veteran teachers who wish to share their work to make your life a little easier.

I will be posting our weekly ‘Friday Emails” outlining our priorities for each coming week. I will guide you to resources on the VE website that you saw in training. In the coming weeks in my Friday Emails, I will take you, one week at a time, through the entire process of getting your company started, Business Selection, Employee Interviews, Department Projects, Weekly Progress Logs, company Business Loan, Business Plan, Grand Openings and our 1st trade fair in early December, all in chronological order, taking it 1 week at a time. 

Please note that we have schools starting at different times, so when I refer to “Week 1”, that is your week 1, no matter when it is.  For your convenience, these weekly emails are now organized by Quarter’s 1, 2,3,4 on my website, www.janetbelch.com in the “Friday Email” section. This is the 2nd week of August email, my first of the new school year. If you want to look ahead at upcoming weeks, the emails from last year remain in the “Friday Email” section at the top of my website. So feel free to look ahead to get a feel for where we are heading! This can be an overwhelming class to teach in the beginning, which is why my best advice is to stick with me each week as we just stay a week ahead of the kids. 

Beginning mid-August, I will be here every day to answer questions at janetbelch@cox.net. No question is too silly, honest! I will be available for phone conference trainings starting August 27th as well, so feel free to contact me for a time convenient for you! This is a very tough class to teach and it is my goal to supply you with a contact you can reach everyday with any kind of question. We will get through this year together, I promise! 

“VE’s Not Just a Class – We’re Family!”
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Janet Belch

New Coordinator Mentor

CA Virtual Enterprise

janetbelch@cox.net
www.janetbelch.com
