VIRTUAL ENTERPRISE

PACING CALENDAR

	WEEK 1
	CURRICULUM
	COMPLETED

	Day 1
	Introduction to class. “Welcome to Viking Enterprises.  I understand you are all interested in creating a startup company.  I am a consultant, and as a consultant, I am going to assist you in the planning and organization of your company.  Before we can begin to brainstorm ideas for your startup company, there are some contractual issues we need to take care of. 

I would like to get to know all of the potential employees I will be working with:

This is not a class, this is a business.

You are not a student, you are an employee.

I am not your teacher, I am your consultant.
	

	
	· Take attendance
	

	
	· Distribute the syllabus which we call the contract between startup employees and the consultant
	

	Day 2
	Introduction to Virtual Enterprise website

Focus on curriculum

“I am not going to always tell you how to do something but the curriculum is there.”
	

	Day 3
	Entrepreurship from book.  Basics of business.  Talk about business partners.
	

	Day 4
	“In any startup you cannot just jump in or your business will surely fail.  You need to research the need for the business, is the market saturated, etc.  I know you are anxious to come up with a business but it won’t be until the end week 3 that we are going to select a business that we are going to run.  Then it won’t be until the end of week 6 that you will be hired into positions.”
	

	
	Introduction to business selection:  Market Research, demographics, niche marketing, competition

· Use the book
	

	
	Market Research:

We need to find a need and fill it.  
	

	
	Deomographics:  Who is your target market?  The target market is 16 year old kids with varying backgrounds (gender, wealth, and geographic).  Is someone in Little Rock Arkansas going to be in the market for surfboards?  Do you want to include adults in your target market?  Do you want to focus just on California VEs?  There are about 150 VEs in California.  The Bible Belt may not be interested in a singles dating service.
	

	
	Niche marketing

Find some unmet need that is your niche so people will come to you instead of somebody else.  Check out how many cell phone companies there are.  Is there a need for another cell phone company?  How can you make it different?  Green Day ring tones.
	

	
	Competition

What other competition can you find (use spreadsheet from last year)
	

	Day 5
	Break them into groups (five or six groups of 5).
	

	
	Have the groups get to know each other and begin to brainstorm on business ideas.  Try to get them to agree on one idea to pursue.  I will ask them for the ideas and write them on the board.  No commenting on the ideas.  If there are two groups with the same idea, you can create another group.  
	


	Week 2
	Market survey, business partner research, presentation preparation
	

	Day 1
	· Hand out business election PowerPoint.  Copy the market research on the back of the handout.

“You’ve decided this is the idea for your company.  Now you have to conduct market research and then create a powerpoint presentation to sell your idea.  At the end of this week we will view all the presentations and vote on one idea.  
	

	
	What type of questions would you ask in a market survey.  Have students find local businesses that we can use as a business partner.  Go and interview them.  Put this in your presentation.  Find out from them how they determined their target market, the challenges they faces, etc.  
	

	
	Create a statistical survey
	

	
	Some can research VEs from last year
	

	Week 2

Day 5
	Rehearsal.  Have each student present what research they conducted in the presentation.
	


	Week 3
	Business selection presentation and selection; business entities, organization setup, position definition.  This is a selling exercise.  You are going to have to present your business idea and get others to buy into it.
	

	Day 1
	First two presentations

Can you think of business partners in this area?

How are you going to make this work?

If the idea is illegal, how can we make it legal?
	

	Day 2
	Presentation 3 & 4
	

	Day 3
	Presentation 5 & 6
	

	Day 4
	Attempt business selection by secret ballot.  Have a student keep a tally on the board while I pull the selections.  Narrow it down to the top two ideas.  If it is difficult to decide, put them into two groups.  Have them present the PowerPoint again with added information to help sell the idea.
	

	Day 5
	
	


	Week 4-5
	Developing an Employment Plan:

Review job descriptions, salaries, personality and aptitude research, create resumes, letter of interest, job application, interview skills
	

	
	
	

	
	
	

	
	
	

	
	
	


	6
	Job interviews and hiring
	

	
	
	

	
	
	

	
	
	


	7-8
	Basic concepts of economics, entrepreneurship, financial forecasts
	

	
	
	

	
	
	

	
	
	


	8 - 9
	Create business plan for company
	


	10
	Present business plan to community panel, critique and revise
	


	11 – 12
	Prepare marketing and sales plan, develop pricing strategies, distribution, develop trade fair booth; prepare for competitions, E-commerce – create website
	


	13-14
	Trade Fair competition, sales research, sales summaries, financial statements; payroll
	


	15-16
	Employee benefits and policies; creation of employee manual, company newsletter
	


	17-18
	Motivating employees, dealing with employee-management issues, employee evaluation
	


	19-20
	Marketing analysis and revisions to strategy; Understanding financial information and accounting 
	


	21-22
	Global market; foreign currency, trade barriers, international trade ethics and customs
	


	23-24
	Personal finance and budgeting; understanding credit, understanding the banking system; investment opportunities, savings and retirement plans
	


	25-26
	Event planning and management, preparation to host San Francisco International Trade Fair; management review
	


	27-28
	Understanding ethical and social responsibility:  Business responsibility to community, environment;  environmental stewards project and community service project
	


	29-30
	Capital investments, stock market
	


	31-32
	Business planning cycle; brainstorm, plan, implement, assess, brainstorm
	


	33-34
	Creation of Annual Report; management, sales, marketing and financial summaries 
	


	35
	Prepare for Business 5 final
	


	36
	Business 5 final; assessment and company wrap-up
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