Name ____________________________

 

 

California Virtual Enterprise

Written Business Plan Video Notes Guide

 

 

The Virtual Enterprise Business Plan is a valuable management tool that is used to:

 

· Set the goals and objectives for a company’s performance 

· Provide a basis for evaluating and controlling the company’s performance 

· Communicate the company’s message to managers, directors, lenders and potential investors
 

 

The Virtual Enterprise Business Plan is comprised of eight sections.

 

1.    Introductory Components

2.    ____________________________________

3.    Strengths, Weaknesses, Opportunities & Threats (SWOT)

4.    ____________________________________

5.    Operating Procedures

6.    ____________________________________

7.    Discussion of Business Risks

8.    Supporting Documentation

 

1.
A Business Plan should have the following Introductory Components:

        Cover Sheet

        __________________________________

        Table of Contents

        Executive Summary

        Should be clear, concise and compelling

        Should be written last

        ________________________________________

The Executive Summary provides specific information such as:

        A market exists for your idea

        ________________________________________

        The business has been thoroughly planned

        ________________________________________

        The existence of a competitive advantage

        ________________________________________

 

        Objective Statement

        ________________________________________

        Should have time-based goals that are measurable

        __________________________________

        Sets the tone
        Defines the path
        Provides direction for the company
        __________________________________

        Personnel Introduction


2.
The Market Analysis Section should include:

        An industry analysis of the “real world”

        An industry analysis of the “virtual world”

        _________________________________________________

        A discussion of Market Segmentation


Notes: 


 

3.
The Strengths, Weaknesses, Opportunities & Threats section should:

        Build on Strengths

        __________________________________

        Exploit Opportunities

        __________________________________
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Opportunities
Threats

 

 

4.
The Marketing Plan section should:

        Provide an orientation

        Define and shape your product/service

        Define marketing objectives

To four components of a successful marketing plan are:

        Product 

        Price

        Placement

        Promotion

 

 

5.
The Operating Procedures section should provide:

        __________________________________

        Cost of needed equipment

        __________________________________

        Operational process


6.
The Financial Data section should include:

        __________________________________

        Start-up Budget for new companies

        __________________________________

        A three-year Projected Income Statement

        A three-year Cash Flow Statement

        __________________________________

        A Financial Narrative

 

Notes 













7.
A Discussion of “Risks” should include:

        An acknowledgement that risks exist

        A summary of the types of risks that exist

Some of the common risks include:

        The competitive risk

        The market risk

        The technology risk

        The product risk

        The capitalization risk

8.
Supporting Documentation may include:

        __________________________________

        Proposed lease/purchase agreements

        __________________________________

        Licenses

        Letters of intent

        Other relevant legal documentation

Notes 










