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Dear Stockholders,

Changing Developments

It has been a very exciting first year for Lovebytes Computer Dating Service.   The dating market is fiercely competitive.   Our competitors, Match.com, E-Harmony, Chemistry.com and Perfect Match focus on slightly older market segments.  All of their goals relate to long-term relationship and marriage. Our mission is slightly different than our competitors.  We focus on the younger market: High school and college aged students.  Our mission is to provide a cost-effective, superior, computer dating service for young adults seeking a short term, rather than long-term relationship.  Instead of focusing on Mister Right or Miss Right, we look for Mister/Miss Right Now

Goals Achieved
 With today’s technological revolution, young adults have embraced the high-tech computer, tablet, smart phone technology and are quite comfortable with the concept of the computer finding them dates.  Our software made a record number of 245 monthly matches, 92 six month matches and 129 deluxe packages including limo, pictures and flowers.  The total matches made by Lovebytes software equaled 466.  Total Revenue received from trade shows, open houses, grand openings, Internet sales totaled $146,429.15.  Total revenue received from contract with Virtual Enterprise Center was $472,498.00.  Our total revenue from all sources totaled $638,927.15.  See the table below for a summary monthly financial data.

	Month
	Package
	Cost
	No. Sold
	Revenue
	Total

	November
	Deluxe
	$1,000
	14
	$14,000
	

	November
	Monthly
	$32.95
	0
	0.00
	

	November
	Six Month
	$101.70
	19
	$1,921.00
	$15,921.00

	December
	Deluxe
	$1,000
	27
	$27,000.00
	

	December
	Monthly
	$32.95
	14
	$461.30
	

	December
	Six Month
	$101.70
	25
	$2,542.50
	$30,003.80

	January
	Deluxe
	$1,000
	20
	$20,000.00
	

	January
	Monthly
	$32.95
	0
	$0.00
	

	January
	Six Month
	$101.70
	0
	$0.00
	$20,000

	February
	Deluxe
	$1,000
	25
	$25,000.00
	

	February
	Monthly
	$32.95
	6
	$197.70
	

	February
	Six Month
	$101.70
	18
	$1,830.60
	$27,028.30

	March
	Deluxe
	$1,000
	23
	$23,000.00
	

	March
	Monthly
	$32.95
	165
	$5,436.75
	

	March
	Six Month
	$101.70
	0
	$0.00
	$28,436.76

	April
	Deluxe
	$1,000
	20
	$20,000.00
	

	April
	Monthly
	$32.95
	60
	$1,977.00
	

	April
	Six Month
	$101.70
	30
	$3,051.00
	$25,028.00


Future Plans
This past year our efforts were concentrated in California, Next year we plan to expand into other Virtual Enterprise networks in the Western Region including Oregon, Washington, Idaho, Nevada Arizona and Hawaii.  We are in the process of doing more marketing research to more clearly define our on-line questionnaire and make the data received more meaningful.  We further intend to make the questionnaire available on smart phones and tables by incorporating the flexible box model  technology of HTML5.  We also intend to expand our Internet Marketing effort to included social media sites.  Time and talent permitting, we will translate our questionnaire into other languages.
Sincerely,

Jerry Belch, CEO LoveBytes 
Marketing and Sales
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The essence of our product line is our dating survey and the specially designed software that matches up clients and generates dating profiles. The survey is taken on-line and when our company receives the results from the clients, we create a file with all respondents’ answers.  We then read the file containing all clients’ responses into our software program to find matches.
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The software also generates profiles of our respondents, which we provide to each client.
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For our first year in operations, the Marketing department did an excellent job of promoting and selling Lovebytes packages.  The table below summarizes out sales in each of the items in our product line
	Item
	Price

	One month subscription
	$32.95

	Six month subscription
	$101.70

	Deluxe package includes items below
	$1,000.00

	Tuxedo rental
	$200.00

	Limousine
	$400.00

	Corsage
	$50.00

	Boutonniere
	$25.00

	Picture package
	$292.05


Clients bought 129 of the deluxe packages which includes all items listed in the table above for $1,000.00

We sold 245 of the monthly packages at $32.95 

We sold 92 of the six month packages

All packages included matches in the data base and the profiles of those matched.

Our sales were conducted in a number of ways.  We had regular monthly open houses, a grand opening, attended three trade shows and sold our service on the Internet through our web page on the Virtual Enterprise shopping mall.  We also purchased some advertising space on social media sites and encouraged users to answer our on-line survey for free.

We also had some special promotions on selected high school campuses.  To promote our service and get across the idea that computer dating is cool, we auctioned off a deluxe package to a couple who represented the “in-crowd” in one of the top clubs on campus.  During trade shows we circulated flyers promoting our product and auctioned off a one month’s subscription 

We increased our presence just before major school dances on each campus in our region.  Special ads were run in the school newspaper telling them how to go on-line and answer the questionnaire. For the schools that have a TV show where announcements are read, we persuaded them to tell their audience about our service just prior to these dances.

Current Year Summary of Financial Figures
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Journal Entry transmittal slips were prepared each month from source documents outlining all financial activities. Utilizing an automated accounting program, monthly financial statements were prepared: trial balance, income statement, stockholders’ equity, and balance sheet.  The books were closed each month.  To summarize year to date transactions, an Excel spreadsheet template was used to combine all trial balances and produce a yearly trial balance, income statement and balance sheet. 

Expenses remained fairly similar each month, however, the income varied due to Trade shows, open house and our grand opening.

	Month
	Revenue
	Expenses
	Net Profit

	November
	$98,004.34
	$98,319.91
	-$315.57

	December
	$112,087.14
	$98,319.87
	$13,767.27

	January
	$102,083.34
	$98,314.52
	$3,768.82

	February
	$109,091.64
	$98,311.82
	$10,779.82

	March
	$110,520.09
	$98,309.10
	$12,210.99

	April
	$107,111.34
	$98,306.37
	$8,804.97


Our total revenue was $638,897.89 and our total expenses were $589,881.59 for a yearly net profit of $49,016.30.  We attended three trade shows: Bakersfield in December, Bay area in March and San Diego in April.

Break even dollars were around $98,000. Which translates to 98 deluxe packages; 2,975 monthly packages or 963 six- month packages?  As you can see from the table below, we sold some of each package and did not meet our breakeven point only the first month of operations.

Profit margin was 7.6% based on net profit of $49,016.30 and net sales of $638,897.89

The table below shows our best selli.ng package was deluxe total # was 129.  We sold 103 monthly packages and 92 six month packages.

	Month
	Package Type
	Cost
	# Sold
	Revenue
	Total

	November
	Deluxe
	$1,000.00
	14
	$14,000
	

	November
	Monthly
	$32.95
	0
	0
	

	November
	Six Month
	$101.70
	19
	$1,921
	$1,591.00

	December
	Deluxe
	$1,000.00
	27
	$27,000
	

	December
	Monthly
	$32.95
	14
	$461.30
	

	December
	Six Month
	$101.70
	25
	$2,542.50
	$30,003.80

	January
	Deluxe
	$1,000.00
	20
	$20,000.00
	

	January
	Monthly
	$32.95
	0
	
	

	January
	Six Month
	$101.70
	0
	
	$20,000.00

	February
	Deluxe
	$1,000.00
	25
	$25,000.00
	

	February
	Monthly
	$32.95
	6
	$197.70
	

	February
	Six Month
	$101.70
	18
	$1,840.60
	$27,008.30

	March
	Deluxe
	$1,000.00
	23
	$23,000.00
	

	March
	Monthly
	$32.95
	165
	$5,436.75
	

	March
	Six Month
	$101.70
	0
	
	$28,436.75

	April
	Deluxe
	$1,000.00
	20
	$20,000
	

	April
	Monthly
	$32.95
	60
	$1,977.00
	

	April
	Six Month
	$101.70
	30
	$3,051.00
	$25,028.00


Instead of paying cash to the limo company, our florist and photographer, we provided 6 month dating packages for the owners or managers to be given to their local high schools clubs or church groups for the first six months.

Balance sheet number show a healthy amount of cash over $98,000 zero liabilities and per share profit of $1,633.88

We collected our accounts receivable promptly after each trade show and our cash flow remained steady.
Management Discussion and Analysis

Annual Report

June 1, 20xx

Company's financial performance over the past year
After reviewing our financial statements, we are quite proud of ourselves.  We made a profit every month, except November.  Because we were so busy developing the business plan and getting ready for the Bakersfield trade show In November we had only one open house.  We had excellent sales at the December Trade Show in Bakersfield and had revenue of a little over $30,000.  We expect to increase this revenue next year by having a number of door prizes – matchmaking services, and show a video of testimonials of our satisfied customers.  We will also have the videos available on our web site.

We also plan to attend the Long Beach Trade Show in February which adds approximately $25,000 to our sales.  Most of our sales in February came from a special Valentine Day promotion. Our worst revenue performance was in January of $20,000.  We will choose a day in January for our grand opening.  We were not able to have one this year.  A grand opening could generate up to $50,000

We are planning to convert our on-line survey so that it runs on tablets and cell phones.  This will increase our exposure to the teen market.
Company’s current financial position.
Our balance sheet shows the current financial status of our company.  We have a large cash reserve and our accounts receivable are current – from the April Trade fair in San Diego.  We will set up a depreciation schedule for our furniture and fixtures and equipment next year.  Since we made approximately $49,000 in net profit, which we will distribute. 

Market Risk

We will always fight the myth that it is not cool to get a date using a computer and that meeting people on-line is a risk.  This is evidenced that almost half of the people that use computer dating Google their date before meeting them.  Privacy is always a factor we need to consider as well as ever-changing technology.
Certified Public Accountant Letter
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LoveBytes Computer Dating Service

14100 Ridge Road

Ventana, California 93999

Dear Management,

Thank you for the opportunity to audit the financial statement of your company. I found them to be in excellent order.  A trial balance, income statement, stockholders equity sections and balance sheet were completed each month.  In addition, thank you for the spreadsheet of all the month’s financial totals.  It was helpful to see yearly as well as monthly amounts.

Books were closed monthly.  Cash was proved.  Bank reconciliations were provided.  All bills were paid in a timely fashion, payroll records were in order.  Accounts receivable were up-to-date.  Debt was limited to your loan from the Virtual Enterprise Center and payments including principal and interest were paid.  All payroll tax liabilities were paid and do not show up on the books as liabilities.

Sincerely,

Jerry Johnson, 

Certified Public Accountant

Gutterman and Johnson

	LoveBytes Financial Data

						
							
	Account Name

	November

	December

	January

	February

	March

	April


		Balance

	Balance

	Balance

	Balance

	Balance

	Balance


	Cash

						 $ 98,706.09 


	Accounts Receivable

						 $ 25,028.00 


	Furniture & Fixtures

						 $   2,400.00 


	Accum Depreciation

						
	Supplies

						
	Other Assets

						
	Equipment

						 $ 10,500.00 


	Accum Depreciation

						
	Prepaid Insurance

						
	Notes Payable

	 $                     -   

					 $ 46,617.79 


	Accounts Payable

						
	State Income Tax Payable

					 $                -   


	Federal Income Tax

						
	FICA tax Payable

						
	Medicare

						
	FUTA

						
	SUTA

						
	Sales Tax Payable

						
	State Disability Tax

						
	State Training Tax

						 $                -   


	Capital Stock

						 $ 41,000.00 


	Retained Earnings

	 $                     -   

					
	Sales VE Contract

	 $      82,083.34 

	 $    82,083.34 

	 $     82,083.34 

	 $   82,083.34 

	 $ 82,083.34 

	 $ 82,083.34 


	Sales Returns

						
	Open House TF sales

	 $      15,921.00 

	 $    30,003.80 

	 $     20,000.00 

	 $   27,008.30 

	 $ 28,436.75 

	 $ 25,028.00 


	Salary Expense

	 $      83,328.00 

	 $    83,328.00 

	 $     83,328.00 

	 $   83,328.00 

	 $ 83,328.00 

	 $ 83,328.00 


	Rent Expense

	 $        3,500.00 

	 $      3,500.00 

	 $       3,500.00 

	 $     3,500.00 

	 $   3,500.00 

	 $   3,500.00 


	Repairs Expense

						
	Other Expense

						
	Advertising Expense

						
	Supplies Expense

						
	Depreciation Expense

						
	Insurance Expense

	 $            110.00 

	 $          110.00 

	 $           110.00 

	 $         110.00 

	 $       110.00 

	 $       110.00 


	Misc Expense

						
	Payroll Taxes Expense

	 $        9,957.70 

	 $      9,957.70 

	 $       9,957.70 

	 $     9,957.70 

	 $   9,957.70 

	 $   9,957.70 


	Legal & Accounting

						
	Utilities Expense

	 $        1,136.00 

	 $      1,136.00 

	 $       1,136.00 

	 $     1,136.00 

	 $   1,136.00 

	 $   1,136.00 


	Bad Debts Expense

						
	Interest Expense

	 $            288.21 

	 $          288.17 

	 $           282.82 

	 $         280.12 

	 $       277.40 

	 $       274.67 


							

	
	


	Trial Balance
	
	

	LoveBytes
	
	

	Nov-April
	Debit
	Credit

	Cash
	 $      98,706.09 
	

	Accounts Receivable
	 $      25,028.00 
	

	Furniture & Fixtures
	 $        2,400.00 
	

	Accum Depreciation
	
	

	Supplies
	
	

	Other Assets
	
	

	Equipment
	 $      10,500.00 
	

	Accum Depreciation
	
	

	Prepaid Insurance
	
	

	Notes Payable
	
	 $    46,617.79 

	Accounts Payable
	
	

	State Income Tax Payable
	 $                   -   

	Federal Income Tax
	
	 $                   -   

	FICA tax Payable
	
	 $                   -   

	Medicare
	
	 $                   -   

	FUTA
	
	 $                   -   

	SUTA
	
	 $                   -   

	Sales Tax Payable
	
	 $                   -   

	State Disability Tax
	
	 $                   -   

	State Training Tax
	
	 $                   -   

	Capital Stock
	
	 $    41,000.00 

	Retained Earnings
	
	 $                   -   

	Sales VE Contract
	
	 $ 492,500.04 

	Sales Returns
	 $                     -   
	

	Open House TF sales
	
	 $ 146,397.85 

	Salary Expense
	 $   499,968.00 
	

	Rent Expense
	 $      21,000.00 
	

	Repairs Expense
	 $                     -   
	

	Other Expense
	 $                     -   
	

	Advertising Expense
	 $                     -   
	

	Supplies Expense
	 $                     -   
	

	Depreciation Expense
	
	

	Insurance Expense
	 $            660.00 
	

	Misc Expense
	 $                     -   
	

	Payroll Taxes Expense
	 $      59,746.20 
	

	Legal & Accounting
	 $                     -   
	

	Utilities Expense
	 $        6,816.00 
	

	Bad Debts Expense
	 $                     -   
	

	Interest Expense
	 $        1,691.39 
	

	Delivery Expense
	 $                     -   
	

	Totals
	 $   726,515.68 
	 $ 726,515.68 


	Lovebytes YTD Income Statement
	

	November - April 20XX
	
	

	
	
	

	REVENUE
	
	

	Sales VE Contract
	 $              492,500.04 
	

	Sales Returns
	 $                               -   
	

	Open House TF sales
	 $              146,397.85 
	

	Total Revenue
	 $              638,897.89 
	

	
	
	

	EXPENSES
	
	

	Salary Expense
	 $              499,968.00 
	

	Rent Expense
	 $                21,000.00 
	

	Repairs Expense
	 $                               -   
	

	Other Expense
	 $                               -   
	

	Advertising Expense
	 $                               -   
	

	Supplies Expense
	 $                               -   
	

	Depreciation Expense
	0
	

	Insurance Expense
	 $                      660.00 
	

	Misc Expense
	 $                               -   
	

	Payroll Taxes Expense
	 $                59,746.20 
	

	Legal & Accounting
	 $                               -   
	

	Utilities Expense
	 $                  6,816.00 
	

	Bad Debts Expense
	 $                               -   
	

	Interest Expense
	 $                  1,691.39 
	

	Delivery Expense
	 $                               -   
	

	TOTAL EXPENSES
	 $              589,881.59 
	

	NET PROFIT
	 $                49,016.30 
	

	
	
	


	LoveBytes
	

	Balance Sheet
	

	April 30, 20XX
	

	
	

	ASSETS
	

	Cash
	 $                98,706.09 

	Accounts Receivable
	 $                25,028.00 

	Furniture & Fixtures
	 $                   2,400.00 

	Accum Depreciation
	 $                                -   

	Supplies
	 $                                -   

	Other Assets
	 $                                -   

	Equipment
	 $                10,500.00 

	Accum Depreciation
	 $                                -   

	Prepaid Insurance
	 $                                -   

	Total Assets
	 $              136,634.09 

	
	

	Liabilities
	

	Notes Payable
	 $                46,617.79 

	Accounts Payable
	 $                                -   

	State Income Tax Payable
	 $                                -   

	Federal Income Tax
	 $                                -   

	FICA tax Payable
	 $                                -   

	Medicare
	 $                                -   

	FUTA
	 $                                -   

	SUTA
	 $                                -   

	Sales Tax Payable
	 $                                -   

	State Disability Tax
	 $                                -   

	State Training Tax
	 $                                -   

	Total Liabilities
	 $                46,617.79 

	
	

	STOCKHOLDERS EQUITY
	

	Capital Stock
	 $                41,000.00 

	Retained Earnings
	 $                49,016.30 

	Total Stockholders Equity
	 $                90,016.30 

	
	

	Total Liab & Equity
	 $              136,634.09 

	
	

	Long-term debt is our loan of $49,400 from the VEC. Debt to equity ratio.  Divide liabilities by stockholders' equity. Example 46,617/90,106 = .52
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Web Page

Our web page was created using a template from WixIt.  It had a home page, a company page, the dating survey page and a shopping cart where student could choose between our three dating packages.  It was hosted on our school site and linked to our school’s web page.  We competed in the web design competition in Bakersfield and won third place in the intermediate division.
We also created a video commercial, which we entered into competition and won honorable mention
Dating Survey Matches

A large amount of our time this past year was spent on compiling the dating files received from our online survey and running them through our computer dating software to find matches, and profiles for our clients.
[image: image4.png]C:\Users\Jry Beloh\Documerts\Busnesspan\Business Plan Step By Sep\DatngFe ot

| Retrieve Fie |

Bit
Lst Al it | Date Potertial| Find Metches For Clerts | View Cient Profes |

Rebok. Sharon Femae

Rebok Top Matches

Shannon >

Fenaie

e R@Gmaicom Mat... Frst Name Last Name:

Age-=1516 25 dery Bel

RomarticEvering=Al i, Cabels

Sundey=AS 4 Wendell Heathelft

Py

< ’

Last Name Fist Name Queston Matche.. TotalM.. *

Bel dery Kissed=AS 1

Bel dery CelPhone=AS 1 3

Bel dery Socalleda=DS 0

Bel dery GoodLooking=AS 1

Bel dery Clothing=DS ] 25





Date Potential
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Dating Profiles
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Internet Advertising

Our department also created e-mail type advertisements for our dating service
Putting it all together.

It was our department’s responsibility to put this entire report together.

Human Resources

Annual Report

June 1, 20XX
	Task
	Completed

	Monthly Newsletter
	Done

	Employee Manual
	Done

	Professional Development Workshops
	Done

	Update company forms
	Done

	Filing system set up for employee records
	Done

	Employee of the Month
	Done

	401K and health insurance plans
	Pending

	Put on Time Management workshop
	Done

	Updated job descriptions
	Pending
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