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“Building Business Bridges”
The 8th Annual Bay Area

International Virtual Enterprise Trade Show
          
 Hosted By:

The Solano County Office of Education
and James Logan High School
REGISTRATION and COMPETITION INFORMATION 
Sunday, March 11 – Monday, March 12, 2012
Oakland Convention Center

1001 Broadway
Oakland, California  94607 
   
Your invitation to the 8th Annual Bay Area Trade Show
 
 
Calling all Virtual Enterprises!  You are invited to the largest second semester Trade Show in California.  Join us in the beautiful San Francisco Bay Area for this incredible trade show held in the spectacular Oakland Convention Center and Oakland Marriott City Center.  

Come early to spend Saturday touring San Francisco's Chinatown, Ghirardelli Square, Fisherman's Wharf and Pier 39.  Take a ferry ride to Alcatraz or Marine World.  The Oakland Marriott City Center’s front doors are right at the City Center BART station, a 15 minute BART ride from downtown San Francisco.  

Then, get down to business for the 8th annual Bay Area International Trade Show Oral Competitions on Sunday.  Competitions will begin Sunday at 10:00 a.m. and will conclude by 4:00 p.m.  Monday morning Trade Show booth setup will begin promptly at 7:30 a.m. followed by the trade show opening at 10:00 a.m.  Trading will end at 2:00 p.m. with the awards ceremony immediately following.

Program (Tentative – subject to change!)
 
Sunday, March 11– Oral Competitions begin at 10:00 a.m. concluding by 4:00 p.m.

9:00 am - 2:00 pm
Trade Show Registration Oakland Convention Center

10:00 am - 4:00 pm
Oral Competitions Oakland Convention Center
Spend the rest of your day and evening enjoying San Francisco just a 15 minute BART ride away, or stroll through Oakland’s Jack London Square, a 10 minute walk away!

11:00 pm

HOTEL CURFEW!
Monday March 12 – Trade Show
7:30 am  - 9:30 am
Trade Show Registration Oakland Convention Center
7:30am - 9:30 am
Trade Show Booth Set-Up Oakland Convention Center - Grand Ballroom
9:30 am  - 10:00 am
Best Booth Judging – no students on trade floor
10:00 am -10:30 am
Opening Ceremony Oakland Convention Center
10:30 am - 2:00 pm
Trade Show and Public Trading

2:00 pm - 3:00 pm
Award Ceremony

3:00 pm

Booth Breakdown – Show officially over

Registration Form

 
Send a copy of this form via email (pfarina@solanocoe.net) or fax (707-429-1360) 
	Name of Virtual Enterprise
	 
 

	                Name of School
	

	Full Address
	 
 
 
 

	Coordinator Contact 
	

	 Coordinator Email
	

	Coordinator Phone Number
	(            )

	Name of entity cutting check (COE, ROP, School)
	 


 
Trade Show Registration Fee:  $425 for single booth, $625 for double wide booth (must be same company).  No space will be guaranteed until payment or Purchase Order is received.   Payment should be made payable to Solano County Office of Education and is due by March 1.
Cancellation Policy 
Any cancellation of exhibit space must be in writing to Polly Farina at pfarina@solanocoe.net.  A $150 fee will be charged for any cancellation after January 31, 2012.  The entire registration fee will be forfeited for cancellations received after February 15, 2012.
	Trade Show Registration Fee
	Single Booth - $425 

	

	
	Double-Wide Booth (must be same company) -  $625 
	


Send payment or PO
+ copy of form to:

Send original registration form to:


Roni Cox





Polly Farina

 

Solano County Office of Education


Solano County Office of Ed CTE



5100 Business Center Dr



2460 Clay Bank Road

     


Fairfield, CA   94534 




 Fairfield, CA  94533

Phone: 707-399-4415




Phone:  707-399-4815



Fax:  707-863-4172




Fax:  707-429-1360

Email: rcox@solanocoe.net 



Email:  pfarina@solanocoe.net

REGISTRATION INFORMATION DETAILS

 

Booth Specifications

· 8’ deep x 10’ wide area 

· 8’ high back 
· 3’ high sides








· 8’ table 

· 2 chairs 

· Black Pipe and drape 

· Black Tablecloth/skirting 

· Booths assigned as received with paid reservation or valid purchase order only.

· Booths do not have Internet capability.

· Electricity provided; one outlet per booth. 

· Extension cords and surge protectors not provided--please bring your own! 

· Read Trade Show Regulations for booth design limitations. 

Lunch is not included in your registration. Lunch items will be available through the hotel restaurant or nearby fast food restaurants.
Cancellation Policy 
Any cancellation of exhibit space must be in writing to Polly Farina at pfarina@solanocoe.net .  A $150 fee will be charged for any cancellation after January 31, 2012.  The entire registration fee will be forfeited for cancellations received after February 15, 2012.
Shipping:

We do not have space to store booth materials.  If you need to ship materials in advance, please contact Amanda Ekbom, Sales Manager at the Oakland Convention Center 510-466-6421
TRADE SHOW REGULATIONS – PLEASE READ ALL CAREFULLY!
 
Exhibit Setup and Teardown: 

Setup March 12 from 7:30 to 9:30 am in the Oakland Convention Center.  No early birds! No adults helping students set up, no POWER TOOLS (union requirement).  Teardown at 2:30 pm after the awards presentation.  Any company that does not adhere to these guidelines will be disqualified from booth/salesmanship competitions.            

Exhibit Considerations:            

1.  The exhibitor agrees to abide by booth wall height restrictions (8’ high in back; 3’ high sides). All displays, devices, and decorations that serve to distinguish a company’s booth must fit within the 8’ deep x 10’ wide x 8’ high area designated as the booth dimension.  No part of the design features may extend above the booth (except balloons) or into the aisle.    

2.  Oakland Convention Center restricts food and beverages in the trade show.  Any samples MUST relate to your business.  Beverages can be no more than 4 oz.  Food samples must be 2 oz or less and must be individually wrapped BEFORE being brought on the trade floor. Popcorn must be made prior to show and passed out in small bags no larger than 2 ounces.  No food or beverage making appliances such as blenders and chocolate fountains. Blended beverage, such as smoothie, may be frozen in 4 ounce cups, wrapped and brought to the trade show. 

3.  Music or other amplified sounds are NOT allowed.  Headphones must be used for any music demonstrations. 

4.  NO strobe lights (can cause seizures).   Moving displays, motion pictures, slide projectors, TV monitors, etc. must be operated so as not to attract a crowd that would obstruct adjacent exhibitors.  

5.  No exhibitor may engage in any activity or employ any individual or device that tends to create unreasonable congestion in aisles.  Sufficient space must be provided within the exhibit area and be arranged so that persons watching demos and other activities are contained within the booth.

6   No booth shall be constructed in such a manner as to obstruct view of adjacent booths (no solid sides or tents with sides).  

Failure to abide by these regulations will disqualify participants from booth and salesmanship competitions and prohibited items must be removed. 

 

TRADE SHOW ACCOMMODATIONS
We recommend the conference hotel, Oakland Marriott City Center, 1001 Broadway, Oakland, California  94607. It will be the headquarters for the Trade Show and is attached to the Convention Center. Please click on the following link to make your reservation and you will be given the special Trade Show rate of $129.00.  CUT OFF DATE:  February 3, 2012 12:00 AM.  After this date hotel will continue to accept reservations subject to availability at the prevailing room rate (currently $149/night subject to change),. You may have up to four students staying in one room.  An 11pm curfew will be strictly enforced by hotel security during the Trade Show. 
Reservation link:  
	Oakland Marriott City Center >>
	 

	http://www.marriott.com/hotels/travel/oakdt?groupCode=virvira&app=resvlink&fromDate=3/10/12&toDate=3/13/12
	


Bus Parking

No bus parking is available at the Oakland Convention Center or public parking garage next door.  Your bus company needs to arrange for their own parking.

Intent to Compete in Oral Competitions
You must be registered for the Trade Show to Compete

School Name: ________________________​____________________________________ 
Company Name: __________________________________________________________
Please mark the oral competitions that you would like to participate in at the Bay Area VE Trade Show and mail or fax by February 10 to:

Polly Farina 




or
fax #  707-429-1360

Solano County Office of Education

2460 Clay Bank Road

Fairfield, CA  94533

 YOU MUST BE REGISTERED FOR THE TRADE SHOW BEFORE WE WILL SLOT YOU INTO A COMPETITION!  Slots are assigned first come, first served.

Sunday, MARCH 11

________Marketing Plan Competition   Indicate preference:      late a.m. /  p.m.

________Human Resource Scenario Competition   Indicate preference:      late a.m. / p.m.

________Venture Capital Competition   Indicate preference:      late a.m. /  p.m.

______If you will be driving more than 3 hours on Sunday morning, please check here (so we can guarantee you an afternoon time slot). 

Competition Schedule

Oral Competitions
Sunday, March 11
· Marketing Plan Competition

· Human Resource Scenario Competition

· Venture Capital Competition -- a company team competition unique to the Bay Area Trade Show.  (See information and rubrics at the end of this invitation.)

Time Schedule for Oral Competitions

· Arrive at least ten minutes before your competition time. Make sure that you check in with the competition room facilitators. Competition sessions are as follows: 
Session 1 – 10:00 am — 11:00 am     (Sessions 1a and 1b)
Session 2 – 11:30 am — 12:30 am      (Sessions 1a and 1b)
Session 3 – 1:30 pm — 2:30 pm         (Sessions 1a and 1b)

Session 4 – 3:00 pm — 4:00 pm        (Sessions 1a and 1b)

Trade Show General Competitions 
Monday, March 12
· Best Booth Competition (no divisions) – all companies are automatically entered
· Best Salesmanship Competition – all companies are automatically entered
Mail-in Trade Show Competitions

Receipt Deadline Friday, February 17, 2012
NO EXCEPTIONS!
Each Virtual Enterprise Company has the opportunity to participate in four mail-in competitions to be judged in advance and awarded at the trade show and three oral competitions on the day before the trade show. Industry experts will judge all trade show competitions. The overviews and rubrics are attached for your information.     
Send competition items to:

Christine Long, Solano County Office of Education CTE, 2460 Clay Bank Rd, Fairfield, CA  94533
  
Entries must be received by 4 pm Friday, February 17, 2012  

We suggest you send all entries with a return receipt requested to receive verification that your entry was received.

Mail in competitions are as follows:

1. Video Commercial – send one DVD copy of your commercial along with the Competition Registration Form. It must be in a DVD-R format and burned to play on any home DVD player, PC or MAC (not saved as data files) and must be labeled with the company name.
2. Website Design – please send your URL along with the Competition Registration Form.
3. Employee Newsletter – please send 2 copies of the most recent issue of your newsletter along with the Competition Registration Form.
4. Catalog – please send 2 copies of your catalog along with the Competition Registration Form.

Mail-in Competition Judging Disqualifications:
· Receipt of item/s after February 17, 2012, 4 pm deadline.

· Missing the Competition Registration Form or incomplete information on Competition Registration Form

· DVD/Video Commercial – blank, no company name label or unable to play on PC or MAC computers
Video Commercial

Competition Overview

Each Virtual Enterprise Company is asked to create a Video Commercial. This is a Mail-In Only Competition. This competition allows the VE company to market its business via a video commercial.  Below are the rules for the competition.  In addition to these rules, review the competition’s Scoring Sheet for each element of the Video Commercial competition.

RULES:
· Commercial must be on a DVD.  VHS and CDs are not acceptable.
· Commercial  must be one minute + or - 5 seconds.

· Commercial must be received by 4 pm Friday, February 17, 2012.  NO EXCEPTIONS!
· The Video Commercial Competition Registration sheet must accompany the video.

· The DVD must be labeled with the company’s name.
· This is a mail-in only competition with no presentations.

· Refer to the Video Commercial Score Sheet for specific elements to be included in the commercial.

The Video Competition is a Mail-In Only Competition. ALL projects must be received by 4 pm Friday, February 17, 2012 for competition consideration.  NO EXCEPTIONS!
Reminders:
· You must be registered for the Trade Show to compete
· If you have questions or concerns e-mail Christine Long at clong@solanocoe.net
Bay Area Virtual Enterprise Trade Show
Competition Registration
Video Commercial

· ALL projects must be received by 4 pm Friday, February 17, 2012 (NO EXCEPTIONS!) to: 

Christine Long
Solano County Office of Education CTE

2460 Clay Bank Rd

Fairfield, CA  94533

· Minimum/Maximum length is 1 minute ±5 seconds.

· Include this form with the Video Commercial.
Video Commercial Information:

Name of Company:  ____________________________________________________________

Name of School:  ______________________________________________________________

Primary Employee Contact (student): _______________________________________

Contact Phone #:  ______________________________________________________________
Contact Email: _________________________________________________________________
Comments:

Questions?  Email Christine Long at clong@solanocoe.net
	COMPANY NAME:  

	Score Sheet for Competition

Video Commercial

	RATINGS:
	Unacceptable
	Requires Improvement
	Acceptable
	Very Good
	Superior

	
	1 - 4
	5 - 8
	9 - 12
	13 - 17
	18 - 20

	Company Identification & Image
	SCORE

	Company Name, Slogan & Product
	Clearly presented, identifiable, and memorable
Quality of logo & slogan artwork
	

	Product and/or Service presented
	Company’s product and/or service clearly presented, Appropriate for target audience
	

	Need/Call to Action
	Stimulates audience response, desire to purchase product or service, Impact of commercial
	

	Production Value, Creativity & Content
	SCORE

	Entertainment Value and Originality
	Grabs and keeps audience attention
Content and ideas are fresh, original, and inventive.
	

	Content and Credibility
	Content is based upon logical conclusions, sound research & believability of product/service
	

	Costumes and/or Props
may or may not be computer generated
	Costumes and/or props show creativity, relevance, & reflects the nature of the product/service
	

	Script and Actors
	Actors have excellent knowledge of script
Avoids use of stereotypes, biases, &/or poor taste
	

	Technical Aspects - Videography & Editing
	SCORE

	Camera work
	Does not rock and/or shake, Stays in focus, Camera angles (all do not distract from subject or message)
	

	Editing
	Maintains fluidity of storyline
Edits are transparent, Sound effects, Special effects
	

	Running Time
	SCORE

	One Minute Minimum/Maximum
	1 minute + 5 seconds = 20 pts

Over 1 min 5 sec = 0 pts

Under 55 seconds = 0 pts
	

	Judge’s Signature:
	TOTAL POINTS 

(Out of 200)
	

	JUDGES:  please make comments on Strengths and Weaknesses on the back
	
	


Web Site Design Presentation

Competition Overview
Each Virtual Enterprise Company is asked to create a Company Web Site. Below are the details of the competition.  Also please review the attached Rubric/Scoring Sheet for the rating of the Web Design Project.  

Rules:
There are NO divisions in the Bay Area Trade Show.  Websites will be judged based on design, user-friendliness, and how well it represents your company.  There will be no oral presentation of websites at the trade show.  
Reminders:
· You must be registered for the Trade Show to compete
· This is a Mail-In Only Competition. ALL projects must be received by 4 pm Friday, February 17, 2012 for competition consideration.  NO EXCEPTIONS!
· If you have questions or concerns e-mail Christine Long at clong@solanocoe.net
Bay Area Virtual Enterprise Trade Show
Competition Registration
WEB SITE
This Competition Registration form must be mailed to 

Christine Long
Solano County Office of Education CTE

2460 Clay Bank Rd

Fairfield, CA  94533

Registration for this competition must be received by 4 pm Friday, February 17, 2012 for competition consideration.  NO EXCEPTIONS!
Web Site Information:
Name of Company:  ________________________________________________________________
Name of School:  __________________________________________________________________

URL Address of web site: ____________________________________________________

Design Software Used: ______________________________________________________
Online Web Template Used: __________________________________________________

Type of Hand Coding Used:  __________________________________________________
Primary Employee Contact: __________________________________________________

Contact Phone #:  _________________________________________________________________
Contact Email: ____________________________________________________________________
Comments:

Questions?  Email Christine Long at clong@solanocoe.net
	COMPANY NAME:  

	Score Sheet for Competition

WEBSITE Design

	Ratings:
	Unacceptable
	Requires Improvement
	Acceptable
	Very Good
	Superior

	
	1 - 4
	5 - 8
	9 - 12
	13 - 16
	17 - 20

	Design/Layout
	SCORE

	Page Design
	Not too long in vertical length-Next Page type hyperlinks

Page content organized, consistent & professional

Header, navigation bar, & main content clearly defined

Consideration taken for viewing thru various types of screen resolutions
	

	Graphical Design
	Size of images is proportionate to the other elements

Images do not crowd or take too much attention away from important information

Images professional and relevant

Image file sizes do not prohibit pages from loading within a reasonable time

Design elements such as color consistent

Limits use of black and neon background colors
	

	Fonts
	Fonts legible both in style and color

Proper line and paragraph spacing incorporated

Consideration  taken for fonts that may not be available on all computers

Uniformity and consistency conveyed throughout
	

	Content
	SCORE

	Mechanics
	Text on the site well written and presented effectively

Without major mechanical errors (grammar, punctuation, and spelling
	

	Ease of Use
	SCORE

	Navigation
	All links within website functional

Additional elements such as fold-out menus and site maps implemented for convenience

Relationship between pages clear

Links appropriate, clearly labeled & have definite purpose

Well organized and easy to navigate
	

	Ability to Make Online Purchase
	Ordering page or order form exists

Submission by fax, email or electronically
	

	Overall Opinion of the Site
	SCORE

	Element Comments:


	

	Judge’s Signature:
	TOTAL POINTS 

(Out of 140)
	

	Judges: Please make comments on Strengths and Weaknesses on the back.
	
	


Employee Newsletter

Competition Overview

Each Virtual Enterprise Company is asked to create an Employee Newsletter. This is a Mail-In Only Competition.  Below are the details of the competition. Also, please review the attached Scoring Sheet for the rating of the Employee Newsletter competition and presentation.

RULES:
· Each company will develop a four (4) page Employee Newsletter.  This should be an internally-focused newsletter.

· This is a mail-in competition only with no oral presentation. 

· Two (2) copies of your most recent newsletter must be mailed in. 

· The Newsletter Competition Registration Form must accompany the newsletter.

· Newsletter must be received by the 4 pm Friday, February 17, 2012.  NO EXCEPTIONS!
Reminders:
· You must be registered for the Trade Show to compete

· The Newsletter Competition is a Mail-In Only Competition. ALL projects must be received by 4 pm Friday, February 17, 2012 for competition consideration.   NO EXCEPTIONS!
· If you have questions or concerns e-mail Christine Long at clong@solanocoe.net
Bay Area Virtual Enterprise Trade Show
Competition Registration
Employee Newsletter
· Mail 2 copies of your most recent newsletter to be received by 4 pm  Friday, February 17, 2012 (NO EXCEPTIONS!)  to:

Christine Long
Solano County Office of Education CTE

2460 Clay Bank Rd

Fairfield, CA  94533
· Four (4) pages for Newsletter (two (2) pages double-sided Newsletter, or four (4) single-sided pages).
· Attach this form to the Newsletters with a paper clip.
Employee Newsletter Information:

Name of Company:  _________________________________________________________

Name of School:  ___________________________________________________________
VE Department(s) in charge of newsletter: ______________________________________
Primary Employee Contact (student):  _________________________________________

Contact Phone #:  __________________________________________________________
Contact Email: _____________________________________________________________
Comments:

Questions?  Email Christine Long at clong@solanocoe.net
	COMPANY NAME:  

	Score Sheet for Competition

Newsletter

	Ratings:
	Unacceptable
	Requires Improvement
	Acceptable
	Very Good
	Superior

	
	1-4
	5-8
	9-12
	13-16
	17-20

	Meaningful Content
	Score

	Topical Issues
	Articles contain news concerning coming events, new products, announcements, etc.
	

	Readability
	Article content is short, well written, and focused.
	

	Useful Information
	Contains useful articles such as employee safety, , hints &  tips, analysis of relevant issues, etc.
	

	Balance
	Contains a mixture of articles related to employees (such as Employee of the Month or profiles) and products or services such as new products being offered or legislation or national trends
	

	Reader Appeal
	Articles cover areas known to be of interest to its readership.
	

	Spelling, Punctuation, Grammar
	Score

	Spelling
	Free of spelling errors
	

	Punctuation and Grammar
	Free of punctuation and grammar errors
	

	Principals of Design
	Score

	Balance
	Incorporates principals of design:  

Rule of Thirds, Visual Center, or Grids
	

	Attractiveness & Effective Use of Space
	Overall appearance aesthetically pleasing.  Effective use of space with minimal remaining ‘white space’
	

	Template
	Score

	Identifying Information
	Contains volume/issue number, company address, phone, fax, email and web address 
	

	Table of Contents
	Well-organized, comprehensive, and without errors
	

	Length of Newsletter
	Score

	Newsletter size restrictions:
	YES = 20          NO = 0
	

	8.5x11
	· 2 pages front/back, OR

· 4 pages front only
	
	

	11x17
	· 1 page front/back

· Folded in half
	
	

	Judge’s Signature:
	TOTAL POINTS 

(Out of 240)
	

	JUDGES:  please make comments on Strengths and Weaknesses on the back
	
	


Company Catalog 

Competition Overview

Each Virtual Enterprise Company is asked to create a Company Catalog. The Company Catalog is a comprehensive catalog which showcases every product and/or service that the company offers. This is a Mail-In Only Competition.  Below are the details of the competition. Also, please review the attached Scoring Sheet for the rating of the Company Catalog competition and presentation.

RULES:
· Each company will develop a Company Catalog.

· This is a mail-in competition only with no oral presentation. 

· Two (2) catalog copies must be mailed in.

· The Catalog Coversheet must accompany the catalogs.

· Catalogs must be received by 4 pm Friday, February 17, 2012.  NO EXCEPTIONS!
Reminders:
· You must be registered for the Trade Show to compete

· The Catalog is a Mail-In Only Competition. ALL projects must be received by 4 pm Friday, February 17, 2012 for competition consideration.  NO EXCEPTIONS! 
· If you have questions or concerns e-mail Christine Long at clong@solanocoe.net
Bay Area Virtual Enterprise Trade Show
Competition Registration 

Catalog
· Two catalogs must be received by 4 pm Friday, February 17, 2012 (NO EXCEPTIONS!) to: 

Christine Long
Solano County Office of Education CTE

2460 Clay Bank Rd

Fairfield, CA  94533
· Attach this form to the Catalogs.
Catalog Information:

Name of Company:  ______________________________________________________________

Name of School:  ________________________________________________________________

Primary Employee Contact (Student):________________________________________

Contact Phone #:  _______________________________________________________________
Contact Email: __________________________________________________________________
Comments:

Questions?  Email Christine Long at clong@solanocoe.net 
	COMPANY NAME:  

	Score Sheet for Company catalog Competition

	Ratings:
	Unacceptable
	Requires Improvement
	Acceptable
	Very Good
	Superior

	
	1 - 4
	5 - 8
	9 - 12
	13 - 16
	17 - 20

	Catalog
	Score

	Organization
	Contains a Title Page (complete with company logo and company contact information), and Table of Contents.   Overall well-organized.
	

	Design
	Design reflects creativity as well as professionalism.  Variations in page layout designs keep customer engaged in the products.
	

	Type Face
	Limited number of typefaces used. Font is easy to read, legible and enhances the catalog rather than detracting from the catalog’s effectiveness.
	

	Images
	Images are clearly presented and obviously associated with product description and product code.
	

	Product Descriptions & Codes
	Product descriptions are informative and detailed.  Product codes are clearly presented.
	

	Order Form
	Order form easy to complete and solicits all information required to complete purchase & calculate amount owed.
	

	Judge’s Signature:
	TOTAL POINTS 

(Out of 120)
	

	JUDGES:  please make comments on Strengths and Weaknesses on the back
	
	


Competition Schedule

Oral Competitions
Sunday, March 11
· Marketing Plan Competition

· Human Resource Scenario Competition

· Venture Capital Competition -- a company team competition unique to the Bay Area Trade Show.  (See information and rubrics at the end of this invitation.)

Time Schedule for Oral Competitions

· Arrive at least ten minutes before your competition time. Make sure that you check in with the competition room facilitators. Competition sessions are as follows: 
Session 1 – 10:00 am — 11:00 am     (Sessions 1a and 1b)
Session 2 – 11:30 am — 12:30 am      (Sessions 1a and 1b)
Session 3 – 1:30 pm — 2:30 pm         (Sessions 1a and 1b)

Session 4 – 3:00 pm — 4:00 pm        (Sessions 1a and 1b)

Be sure you have submitted the Intent to Compete in Oral Competitions found on page 7 of this Registration and Competition Information packet.  Also when competition schedule is sent be sure to check that your company is listed.  Sometimes Intents get lost in the mail or never sent and this is your opportunity to make sure you have a competition slot.

Marketing Plan Presentation

Competition Overview

Each Virtual Enterprise Company is asked to create a Marketing Plan.  The Marketing Plan Presentation competition allows the VE company to introduce and explain their Marketing Plan to a panel of judges.  Below are the rules for the competition.  In addition to these rules, review the competition’s Scoring Sheet for each element of the Marketing Plan Presentation competition.

Rules:
· Each company will develop a Marketing Plan for their business. 
· The Marketing Plan presentation team should consist of 2-3 students.  

· Each company will be given seven (7) total minutes to display and discuss their Marketing Plan to the judges.  Time Allowance:  5 minutes presentation, 2 minutes judges’ Q&A.
· The team will present their Marketing Plan to a panel of judges and will answer questions related to the Marketing Plan of their business.
· Three (3) copies of the Marketing Plan must be presented to the judges at time of the presentation.

· Visual aide is limited to one 36” x 48” tri-fold display board.
· No electronic equipment may used.
· If any member of a team interferes with another team’s presentation, cell phone interruption, talking, etc. the disrupting team will be disqualified.
· Refer to the Marketing Plan Presentation Score Sheet for specific elements to be included in the presentation.

Questions?  Email pfarina@solanocoe.net

	COMPANY NAME:  

	Score Sheet for Competition

MARKETING PLAN PRESENTATION

	Ratings:
	Unacceptable
	Requires Improvement
	Acceptable
	Very Good
	Superior

	
	1 - 4
	5 - 8
	9 - 12
	13 - 16
	17 - 20

	Market Analysis
	SCORE

	Industry Analysis
	National and/or local business trends addressed  

Strengths/threats identified and addressed
	

	Target Market and

Market Segmentation
	Target market identified and segmented     
	

	Marketing Plan
	SCORE

	Product
	Products and/or Services identified
	

	Pricing Strategy
	Pricing strategy reflects understanding of profit margins, competition, discounts, etc.
	

	Placement
	Channel(s) of distribution identified and reflect understanding of placement
	

	Promotion
	Addresses how the company will attract, hold, increase market share through various promotional means
	

	Oral Presentation
	SCORE

	Oral Communication Skills
	Presenters use a clear voice and correct, precise pronunciation of terms.  Eye contact with judges
	

	Professional Attire 
	Attire is business professional 

(No deduction for company uniform)
	

	Knowledge
	Presenters have clear knowledge of content

(Reduction in points if note cards are used)
	

	Multiple team members participate in the presentation.
	Did all members actively participate?
	

	Team members clearly respond to questions from judges.
	Answers are complete and pertinent to the question
	

	Judge’s Signature:
	TOTAL POINTS 

(Out of 220)
	

	JUDGES:  please make comments on Strengths and Weaknesses of team presentation on the back
	
	


Human Resource / Employee Manual Scenario
Competition Overview

Each Virtual Enterprise Company is asked to create an Employee Manual.  This competition allows the VE company to address an employee problem through the application of company policy.  Below are the rules for the competition.  In addition to these rules, review the competition’s Scoring Sheet for each element of the Human Resource / Employee Manual Scenario competition.

RULES:
· Each company will develop a Human Resources Employee Manual for their business.
· The Human Resource presentation team should consist of 1-2 students.  No penalties will be applied for a one-person team.  
· Each team will be given seven (7) minutes to discuss the selected scenario question. Time Allowance:  5 minutes presentation, 2 minutes judges’ Q&A.
· Three (3) copies of the Human Resources Employee Manual must be presented to the judges at time of the presentation.

· No visual aide other than the Employee Manual can be used.

· No electronic equipment can be used.
· If any member of a team interferes with another team’s presentation, cell phone interruption, talking, etc. the disrupting team will be disqualified.
· Refer to the Human Resource / Employee Manual Scenario Score Sheet for specific elements to be included in the presentation.

Human Resource Scenario

Possible Questions
(Additional questions may be added)
A question for your discussion scenario will be randomly selected by the competition judges. 
1.  Two employees are having lunch in the cafeteria.  For the year they've been working in the same unit, there has been an undercurrent of hostility. Their conflict is affecting morale.  The conversation suddenly becomes very loud and both appear very angry.  Finally they stand up and are about to fight.  Other managers stop the aggression and split the two up.  They both report to the same director, who calls you and asks how to handle the situation.  What do you tell the director?

2.  One employee is frequently late to work and on occasion has failed to call his supervisor to report his absence when sick.  One morning, the supervisor decides he has had enough and wants to terminate the employee.  How should the HR Department handle this situation?

3.  An employee is usually on time and present, but does not get his/her work done.  This employee does not refuse to do assigned work, but simply chooses not to do it and does other things they are interested in doing.  He / she is quiet and does not disturb others, but is not productive and does not get any work done.  What is the best way to handle this situation?

4.  An employee has been counseled on appropriate business attire for the office.  The employee continues to wear inappropriate clothing.  Staff is beginning to complain.  How should this situation be handled?

5. One employee with long standing tenure arrives each morning at 7:45 a.m. The company work schedule is 8:00 a.m. to 5:00 p.m. with an hour break for lunch.  This employee is continuously late returning from lunch by ten to fifteen minutes. When it is brought to the employee's attention, the employee states to the supervisor that they arrive at work by 7:45 a.m. each morning.  The supervisor is frustrated and feels that there is nothing he / she can do since the employee does arrive early.  What is the best way for the supervisor to handle this situation?

6.     A supervisor receives a complaint from a customer regarding an employee appearing to be intoxicated.  Upon further investigation, the supervisor decides to send the employee home for the day. The supervisor contacts the Human Resources Department and states his / her concern about the employee.  How should the HR Department handle this situation?

7.  An employee is complaining to you about his supervisor. He says that the supervisor expects more from him than from other employees. He feels the supervisor picks on him and gives him the most difficult jobs to do. He is quite unhappy and is considering asking for a transfer to a different department. He is claiming that the supervisor is treating him unfairly. You ask the employee if he has discussed the situation with his supervisor. He has not. As the HR representative, you ask the employee whether he wants you to get involved in the situation, of if he came to see you because he needed a listening ear. The employee responds by requesting help. What will you advise him?

8.  An employee emails you requesting a meeting to discuss a situation she is having with a co-worker who is talking behind her back.  The employee states “He's all smiles and chuckles to my face. The second I turn my back, though - wham! - I get hit. Sometimes it's a bit of confidential information I’d shared with him that he let slip out at just the "right" time. Sometimes he goes behind my back and talks about me with my supervisor or coworkers. Sometimes it's worse.”  The employee feels like the work environment is getting hostile and uncomfortable, and mentions harassment. The employee does not want to disclose who this employee is quite yet. The employee does not want a meeting with the person. How would you handle this situation?

9.  An employee is complaining about his supervisor- he has come to your office to explain the situation-  “I have a boss who has given me an unfair evaluation.  She is all over me the moment things go wrong, but never seems to notice when things go right. I can take a little criticism from my boss from time to time when I’ve messed up, or haven't quite done something right. It is very de-motivating, however, when that seems to be the only type of feedback I get, and that there never seems to be the recognition for the positive contributions I make to the company.  Other employees have been promoted over me, I do all the work and this boss is discriminating against me and I don’t know why.”    The employee has asked you to help and your advice to this employee would be….

10.  A customer has phoned in to talk to you about rude customer service they received from an employee at your company booth at the recent Trade Show.  This customer is very upset; you offer your apologies, however, they just don't seem to want to listen to what you have to say. Even after you've tried to explain things, they won’t let you speak and continue to only listen to themselves go on and on. They want this employee fired. How would you handle this situation? What would you say to this customer and how would you handle the employee?

11.  A company that makes surgical equipment has a policy of no electronic items (cell phones, MP3 players) on the property.  Most employees bring their cell phones, but keep them in their purses or pockets and do not use them.  An employee is caught texting while doing a final inspection on critical surgical equipment. All of the equipment was inspected again and some major errors in the equipment were found.   How should HR handle this situation?

12.  Two employees work their normal shift in the morning at a manufacturing plant.  They both operate forklifts.  They go to lunch together and are late coming back.  Their supervisor notices they are acting very different from the morning shift and stops to talk to them.  They are slurring their words and at times they have difficulty standing still.  Neither smells like they have been drinking alcohol.  The supervisor sends them to the break room and calls you in HR.  How do you advise the supervisor?

	COMPANY NAME:  

	Score Sheet for Competition

human resource / employee manual scenario

	Ratings:
	Unacceptable
	Requires Improvement
	Acceptable
	Very Good
	Superior

	
	1 - 4
	5 - 8
	9 - 12
	13 - 16
	17 - 20

	Human Resource Scenario
	SCORE

	Company policy
	Policies based on sound research
	

	Solution
	Solution is feasible and fair
	

	Interpretation
	Presenters correctly interpret the Employee Manual guidelines in the scenario.
	

	Viewpoint
	Both employee and employer involvement are addressed in the solution.
	

	Reference to Employee Manual
	Employee Manual is used to verify solution.
	

	Oral Presentation
	SC0RE

	Oral Communication Skills
	Presenters use a clear voice and correct, precise pronunciation of terms.  Eye contact with judges.
	

	Professional Attire 
	Attire is business professional 

(No deduction for company uniform)
	

	Knowledge
	Presenters have clear knowledge of content

(Reduction in points if note cards are used)
	

	Team member(s) clearly respond to questions from judges.
	Answers are complete and pertinent to the question 
No deduction if Team consists of only 1 member
	

	Employee Manual
	SCORE

	Was the written Employee Manual submitted for review in case of tie?
	YES = 20          NO = 0
	Either 20 or 0

	Judge’s Signature:
	TOTAL POINTS 

(Out of 200)
	

	JUDGES:  please make comments on Strengths and Weaknesses of team presentation on the back
	
	


 Venture Capital Competition

Students will use their current Virtual Enterprise company as the basis for their venture capital request.  The first round is the “elevator pitch” round – 2 minutes to summarize your business and ask for funding.  Please refer to the rules and scoring rubric to guide your presentation.  

Rules:

· The Venture Capital presentation team must consist of 2-3 students (no deduction for only 2 students).  

· In Round One, each company will be given two (2) minutes to pitch their business idea with the goal of convincing the venture capitalists to invest in their business.  Time Allowance:  2 minute presentation, 3 minute judges’ Q&A, 5 minute feedback from judges
· Your pitch will be based on your current Virtual Enterprise company and should include the following:

· Company name and brief description of the product or service offered (Explaining the concept clearly and persuasively is key!)

· Opportunity or problem in the market that you wish to exploit

· How does your product/service address the problem or opportunity?

· Who are your current and potential competitors, and what is your company's sustainable competitive advantage?

· What is your revenue model – how will you make a profit?

· How much money do you want from the Venture Capitalists and what will you do with that money?

· Four (4) copies of an Executive Summary of your business must be given to the judges at the time of the presentation.  Maximum length is 2 pages double spaced, 12 pt. times new roman font.  (See suggested sections on next page)

· No electronic equipment or visual aids may be used.
· If any member of a team interferes with another team’s presentation, cell phone interruption, talking etc. the disrupting team will be disqualified.

· Refer to the Venture Capital Presentation Score Sheet for specific elements to be included in the presentation.

FINAL ROUND FORMAT (note additional item and time from Round One!)
The top three Venture Capital presentations based on total point scores will move on to a final round giving a more detailed presentation including a 3-year financial forecast.  Format for the final round is 5 minute presentation, 5 minute Judges’ Q&A, 5 minutes Judges’ feedback. First Round Rubric on Page 31, Final Round Rubric on Page 32.

EXECUTIVE SUMMARY

Each company will provide to the Venture Capitalists 4 copies of an executive summary of your business.  This summary will be used in case of a tie. The executive summary should be no longer than two pages double spaced, 12 pt times new roman font and ideally contains the following recommended sections:

· Opportunity - a brief description of the opportunity, including:  the product/service, the target market, the problem your business solves, and how the business will solve the problem. 

· Company overview – description of the business model (how venture functions to create and capture value); history, milestones, and future plans. Existing businesses should summarize their performance to date.

· Management team – a list of key members of the team, their qualifications, track record, and role in the venture. 

· Products or service– description of products/services, including competitive advantages. Include any future product development or expansion plans. 

· Market analysis – description of the target market, competitive landscape, and reasons customers will purchase your products. 

· Required funds and uses – summary of the funds required to start (or expand) the business and how they will be used. 

· Summary of financial projections – summary of the first three years of projections, including breakeven point
Questions?  Email pfarina@solanocoe.net 

	COMPANY NAME:  

	Score Sheet for Competition

VENTURE CAPITAL 1st Round PRESENTATION

	Ratings:
	Unacceptable
	Requires Improvement
	Acceptable
	Very Good
	Superior

	
	1 - 4
	5 - 8
	9 - 12
	13 - 16
	17 - 20

	Business Model
	SCORE

	Product
	Clear identification of what the company does
	

	Revenue Model
	Clear description of how the company will earn revenue and from whom
	

	Funding Requirement
	Clear request for funding – both amount requested and use of proceeds
	

	Market Analysis
	SC0RE

	Industry Analysis
	National and/or international trends addressed

Strengths/threats identified and addressed
	

	Competitive Advantage 
	Current and potential competitors addressed  Competitive advantage identified 
	

	Industry Opportunity
	Industry opportunity or problem is described as well as the company’s solution to fill this void
	

	Presentation
	SCORE

	Written Executive Summary
	1 ¾ - 2 pages = 20 pts

1-1 ¾ pages = 5-10 pts

Less than 1 page or over 2 pages = 0 pts
	

	Oral Communication Skills
	Presenters use a clear voice and correct, precise pronunciation of terms, logical order.  Eye contact with judges
	

	Multiple team members participate in the presentation
	YES = 20     NO = 0
	Either 20 or 0

	Team members clearly respond to questions from judges.
	2 minutes allowed for Q&A

No time allowed for Q&A = 0 pts

Minimal time allowed:  ≤15 pt penalty

Penalty Applied:  - ____ pts
	

	Judge’s Signature:
	TOTAL POINTS 

(Out of 200)
	

	Comments on the Back
	
	


	COMPANY NAME:  

	Score Sheet 

VENTURE CAPITAL FINAL ROUND PRESENTATION

	Ratings:
	Unacceptable
	Requires Improvement
	Acceptable
	Very Good
	Superior

	
	1 - 4
	5 - 8
	9 - 12
	13 - 16
	17 - 20

	Business Model
	SCORE

	Product
	Clear identification of what the company does
	

	Revenue Model
	Clear description of how the company will earn revenue and from whom
	

	Funding Requirement
	Clear request for funding – both amount requested and use of proceeds
	

	Financials
	Addressed the projected three year financial results 
	

	Market Analysis
	SC0RE

	Industry Analysis
	National and/or international trends addressed

Strengths/threats identified and addressed
	

	Competitive Advantage 
	Current and potential competitors addressed  Competitive advantage identified 
	

	Industry Opportunity
	Industry opportunity or problem is described as well as the company’s solution to fill this void
	

	Presentation
	SCORE

	Written Executive Summary
	1 ¾ - 2 pages = full 20 pts
Less than 1 ¾ pages or over 2 pages: ≤15 pt penalty
	

	Oral Communication Skills
	Presenters use a clear voice and correct, precise pronunciation of terms, logical order.  Eye contact with judges
	

	Multiple team members participate in the presentation
	YES = 20     NO = 0
	Either 20 or 0

	Team members clearly respond to questions from judges.
	Multiple team members respond to questions

Answers are complete and thoughtful and clearly answer the question
	

	Judge’s Signature:
	TOTAL POINTS 

(Out of 220)
	

	JUDGES:  please make comments on Strengths and Weaknesses of team presentation on the back
	
	


Best Booth Design
Competition Overview
Each Virtual Enterprise Company is asked to design and display a Trade Show Booth. Below are the details of the Best Booth Design (there are no categories in the Bay Area Trade Show).  
Rules:

· Each company will design, display and operate a booth at the Trade Show.

· All students can participate in booth construction and display at the Trade Show.  However, adults are not allowed to assist in set up or operation of the booth.  

· Power tools are not allowed (Convention Center union rules)
· All Trade Show rules on height, width, and materials used must be followed to the letter. Failure to adhere to rules could cause booth disqualification from competition.
· Please review following information from the Trade Show Invitation Exhibit Consideration section.
· PLEASE NOTE:  When more than one company is represented in a booth, the booth will not be entered in the Best Booth Design competition.

Exhibit Considerations:            

1.  The exhibitor agrees to abide by booth wall height restrictions (8’ high in back; 3’ high sides). All displays, devices, and decorations that serve to distinguish a company’s booth must fit within the 8’ deep x 10’ wide x 8’ high area designated as the booth dimension.  No part of the design features may extend above the booth (except balloons) or into the aisle.    

2.  Oakland Convention Center restricts food and beverages in the trade show.  Any samples MUST relate to your business.  Beverages can be no more than 4 oz.  Food samples must be 2 oz or less and must be individually wrapped BEFORE being brought on the trade floor. Popcorn must be made prior to show and passed out in small bags no larger than 2 ounces.  No food or beverage making appliances such as blenders and chocolate fountains. Blended beverage, such as smoothie, may be frozen in 4 ounce cups, wrapped and brought to the trade show. 

3.  Music or other amplified sounds are NOT allowed.  Headphones must be used for any music demonstrations. 
4.  NO strobe lights (can cause seizures).   Moving displays, motion pictures, slide projectors, TV monitors, etc. must be operated so as not to attract a crowd that would obstruct adjacent exhibitors.  

5.  No exhibitor may engage in any activity or employ any individual or device that tends to create unreasonable congestion in aisles.  Sufficient space must be provided within the exhibit area and be arranged so that persons watching demos and other activities are contained within the booth.

6.  No booth shall be constructed in such a manner as to obstruct view of adjacent booths (no solid sides or tents with sides).  
Failure to abide by these regulations will disqualify participants from booth and salesmanship competitions and prohibited items must be removed. 

	COMPANY

NAME
	______________________________________________
	Booth # ______

	Score Sheet for Competition

BEST Booth DESIGN

	Ratings:
	Unacceptable
	Requires Improvement
	Acceptable
	Very Good
	Superior

	
	1 - 4
	5 - 8
	9 - 12
	13 - 16
	17 - 20

	Customer Participation / Interest
	SCORE

	Customer Interest
	Potential to attract and hold customers


	

	Innovative and Original Marketing
	SCORE

	Displays
	Goods and services clearly displayed
Professional appearance of displays
	

	Promotional Materials
	Posters, banners, signs, pamphlets, catalogs promote the company’s image and effectively market the company’s products/services
	

	Marketing Strategy
	Evidence of innovative marketing strategies
Highlights niche market or competitive advantage
	

	Effort Shown in Booth Design 
	SCORE

	Effort and Energy
	Use of space reflects thought and planning

Easily accessible and inviting
	

	Overall Appearance
	Creative and functional
Creativity attracts rather than detracts
Neat and clean

No misspelled words in display
	

	Reflects Business
	Overall booth design is consistent with nature of the business
	

	Booth Regulations
	Booth respects boundaries, and does not impede access or view of neighboring booths
	

	Judge’s Signature:
	TOTAL POINTS 

(Out of 160)
	

	Comments on the back
	
	


Best Salesmanship

Competition Overview

Each Virtual Enterprise Company is asked to sell its product at the Trade Show. Below are the details of the competition. Also, please review the attached Scoring Sheet for the Best Salesmanship competition.

Rules:
· Each company will sell its product at the Trade Show.
· All students can participate in sales at the Trade Show.
· Emphasis will be placed on the following areas in the Best Salesmanship competition: Product/Service Knowledge, Professionalism, Customer Service and Attitude. 
· Please review the competition rubric for more detailed information on the areas to be scored.
· PLEASE NOTE:  When more than one company is represented in a booth, the booth will not be entered in the Best Salesmanship competition.

.
	COMPANY NAME:  

	Score Sheet for Competition

Salesmanship

	Ratings:
	Unacceptable
	Requires Improvement
	Acceptable
	Very Good
	Superior

	
	1-4
	5-8
	9-12
	13-16
	17-20

	Salesmanship
	Score

	Greet the Customer
	Salesperson introduced him/herself.
	

	Qualify the Customer
	Salesperson asked questions to find out customer’s wants and needs.
	

	Present the Product
	Salesperson presented product/service based on information obtained through the qualifying process.  .
	

	Product Knowledge
	Outstanding product knowledge is evident, using company publications such as catalog, flyers, etc.
	

	Overcome Objections
	Salesperson overcame customer objections.  
	

	Close the Sale
	Salesperson asked for the sale.  Sale was completed utilizing the Order Form.  Order form correctly completed.  Payment procedures explained.  Sales receipt provided.
	

	Professionalism
	Score

	Professional Attire
	Attire is business professional 

(No deduction for company uniform)

(please note reason for deductions)
	

	Attitude
	Employee was polite and maintained a positive attitude
	

	Sales Receipt
	Sales receipt identifies company contact information, purchase information (item name, quantity purchased, price), tax (if applicable), total amount of purchase
	

	Judge’s Signature:
	TOTAL POINTS 

(Out of 180)
	

	JUDGES:  please make comments on Strengths and Weaknesses on the back
	
	


[image: image2][image: image3][image: image4][image: image5][image: image6][image: image7]
PAGE  
Version11.18.11
Page 5

