VE Newbee Newsletter – Overview for January 

 

Hi Gang – Happy New Year!

   I've got great news for you the tough part is done!  Now it's time to enjoy running the company you and your teams have worked so hard to start.  Now that things are not so hectic, our focus will change to running the business effectively, business and personal finance, student portfolios and the time to focus on the Entrepreneurship skills we wanted to teach before the Bakersfield Trade Fair and couldn’t work in. 
 If you are starting Quarter 3 right after the holidays, be sure to check the VE 3rd Quarter Tasks for 5 and 10-hour schools for guidance.  This time of year, I start sending a monthly VE Newbee Newsletter with an overview of tasks for the month with important upcoming trade fair deadlines.  I will be available for daily email questions and will forward additional important information from Nancy and our San Diego, and Bay Area Trade Fair Coordinators.  
 

“January 2010’s VE Newbee Newsletter” includes:

 New for you from Jerry!

January’s Important Trade Fair deadlines!

 Message from Nancy “ Banking, Business Loan and Business Contract / Cost of

Merchandise Sold/ Loan Payments” 2nd Quarter Tasks and their submission for your

VE Seals  - A new way to make it easy on yourself! And “Web X” is coming to the VEC!

 Personal Finance in High Gear Now….
 January/February Grand Openings – It’s not too late…. 

 

·  You loved it at the Trade Fair, it’s now up on “What’s New” from Jerry
                                 at www.janetbelch.com:
Payroll Spreadsheet: Just enter your student’s names next to their positions, gives you all the payroll totals you need, as well as, Payroll Taxes Expenses required by Nancy. (Theory covered in detail Chapter 3 (pg.2) of the Accounting Tutorials).
Jerry’s Spreadsheet for Break-even Analysis and 3 year Projections! You know how much you hate this part – this spreadsheet makes it easy! (Theory covered in detail in Chapter 4 of the Accounting Tutorials)

Marketing Department:  2nd Semester; Step-By-Steps for Inventory Control and Internet Ads and Banner ads we even have a place where your students can post them on our website each month as a graded assignment
Computerized VE Curriculum Tests in time for Midterms!  All tests grade themselves and you can have students  ‘file/print’ the portion with their name and score to turn in, OR you can post their displayed scores directly to your grade book to save paper!  These are the VE Curriculum Tests, taken directly from our VE Curriculum units.  You could have your students take the tests for the tasks they have accomplished so far this year in their individual departments and average the scores as a mid-term test.  Attached is Cathy Reiger’s VE Curriculum Unit Check off Sheet for each of your students.  This makes it possible for students to do them in any order.  

 
Nancy says that VE Assessment Tests are up for midterms.  These can be used for students leaving at the semester.  The Pretest is also up on the VE website new students coming in at the semester! 

2nd Semester Trade Fairs – It’s time to decide!

San Diego (April 4th) and Bay Area Trade Fairs (March 6 & 7th):  REGISTRATION FOR THESE TRADE FAIRS begins now! Bay Area Trade Fair Information packet is up on the VE Website.  Nancy has sent you the San Diego Trade Fair and Hotel packets and it will soon be up in the VE website, as well.  On the VE website, just click on “Information’, “Trade Fairs” in the top section of the VE website, and you will see a list of all of the trade fairs for 2nd semester.  Then just click on the one you are interested in for details, specific competitions offered and registration/mail-in competition deadlines.   Read them carefully as there may be subtle differences because of venue requirements.
Note from Jeff Wood, Coordinator of San Diego Trade Fair
We will be at the same venue as last year, Market Creek Venues @ the Joe and Vi Jacobs Center.  We currently have 50 booths and are exploring options to expand if necessary.  The first 40 booths are in the main hall with booths 41-50 being placed in adjacent rooms/entry areas.  If a VE company wishes to purchase two (2) booth spaces for one company, they can submit the request after February 4 to me and I will approve the additional booth.

 

Coordinators are encouraged to fax me the registration form so I can begin to "hold" booths.  Thank you for your patience while I made final arrangements. “

 

Jeff Wood

Business/Virtual Enterprise Teacher

Mount Miguel High School

619.667.6502

jwood@guhsd.net
 

*Please Note:  I think it is very important to point out that the people who are putting on these trade fair events are everyday VE teachers like yourselves, working outside of their teaching day to put these beautiful events together for our students. These teachers don’t have an office staff to contact, so it might take a little more effort, patience and understanding on the part of you and your students, to read everything, plan carefully and pay attention to deadlines.  Prepare to “be amazed” at the classy events these remarkable Trade Fair Coordinators pull off!  
 Bay Area Trade Fair Contact person:  Polly Farina  pollyfarina@sbcglobal.net  

 San Diego Trade Fair Contact Person:  Jeff Wood    jwood@guhsd.net 

 

2.   Important Banking, Business Contract and Loan info from Nancy Phillips:
If you haven’t submitted your Business Loan and Business Contract for Salaries, it is not too late!  Once you have submitted the Business Contract for your monthly salary expense, your gross salary money appears the 1st of each month in your company bank account.  For most of you, that happened on November 1st.   From then on, the salaries are to be paid out of your Company Business Account.  That is what your VEC Business Contract (for Salaries) is for.  In addition, all of your company bills each month are paid out of the company bank account.   (See attached Standard Payments for Companies and Employees attached)
 
                Also, the company accountant needs to show a “Cost of Merchandise Sold” payment in the company bank account each month, for the cost of the merchandise in the Business Contract with the VEC.  Unless your accountant makes a payment to the Bank each month for the cost of merchandise that was stated in your Business Contract, the company bank account will continue to be overstated.  To make payment to US Bank, input check amount and in the ‘memo” spot, put payment for COSG (Cost of Goods Sold).

 

For example, lets say that your salary expense is $95,000 each month and in your Business Contract you said that the cost of merchandise for that contract would be 45,000.  So you added the $95,000 (salary expense) and the $45,000, (cost of merchandise for the contract) and submitted a Business Contract with the VEC for $140,000 to cover a net of $95,000 salary expense, it would look like this:

 

Business Contract total:       $140,000

Cost of Merchandise Sold: 45,000

Your net Salary Expense.         95,000

 
The U.S. VE Network Bank each month is going to deposit the entire contract total of $140,000 in your company bank account and your Accountant/Banker needs to adjust and payout the cost of merchandise sold of 45,000 to keep your bank account from being over-stated. Using the example above, your Accountant would set-up a Bank payee account in your Company Account for A/P or Purchases and makes an adjusting entry payment to pay out the $45,000 cost of merchandise sold each month.  This adjusting entry also needs to be done for the other sales your company has for sales from your website, Open Houses or Trade Fairs, at the end of each month to pay for the cost of merchandise for these additional sales you made. This way, the students can adjust their pricing if they aren’t covering their costs. This is a difficult concept, but an important one for our kids to understand. I will be happy to work with them on this…

 
3.  Loan Payments:  If your company took out a loan, you received a payment schedule and the loan payment needs to be made to the U.S. VE Network Bank each month out of your company bank account.  Nancy needs to see from her end that loan payments are being made.  If you have not applied for your Business Contract for salaries or a Business Loan to cover start-up costs, Nancy says it’s not too late.  Contact Nancy in our office.  Our bankers do need to be paying all of the company expenses out of the company bank account. I am attaching the “Standard Payments for companies” and would suggest that you ask your Accountant and Banker for an Excel printout of all activity on your company account each month as a graded assignment, so you can see that these payments are indeed coming out of your company account.  

 

4.  Personal Finance:  We kick Personal Finance into high gear now.  Nancy has fantastic Personal Finance Curriculum available for you on our VE website.  Students should be paying their monthly bills and giving you a printout of their account by the 10th of the month as a graded assignment.   I am attaching the Standard payments for Employees that your students can include in their budgets.  This is a valuable part of the VE learning experience.  I can’t emphasize enough how good the VE Website Personal Finance Curriculum is; please use it!  Nancy is the “Queen of Personal Finance”! 

5.  2nd quarter tasks to Nancy Phillips - A New and easier way!  Yippie!
Nancy is trying to make it easier to submit your quarter tasks for seals!  We are working on a submission form for you where can just sign each item off, but in the meantime, printout the 1st and 2nd Quarter Tasks and signoff the items your students have completed and the approximate date for each.  Nancy only wants you to submit a copy of the main projects, the Business Plan, (unless you participated in the Business Plan Competition); your Employee Manual, Company Catalog; Newsletters and company Video commercial, as you have them ready.   These Quarterly sign-off sheets and the seals your students earn each quarter keep them progressing throughout the year.  There is always something due, something to turn in.   This is a terrific plan to make it possible for you to submit for your quarterly seals without having to submit everything listed in the quarter tasks.  Great Improvement!
6.  January Grand Openings:  Many of our 5-hour companies are having their Grand Openings this month.  For those of you who participated in the Bakersfield Trade Fair, you'll have lots of pictures and experiences to share with your guests.  You can use the oral presentations used in the Oral VE competitions; or have each department head put together a few Power Point slides about the duties of their department, projects, product line, etc., to compile into one presentation given by your managers – show your website - add photos – some refreshments and you're good to go.  I always felt that our January Grand Openings were always so interesting because our companies had a lot to share about the "Grand Opening" of their company in Bakersfield’s trade fair.  Plus your kids got lots of experience selling their product, which will come in handy when each of your Grand Opening guests can buy up to $1000 in services or merchandise.  Try to come up with special Grand Opening deals that cost the full $1000 to get the maximum income possible from the event.  I'll come too as many as I can.  I will attach my “Top 10 tips to prepare for your Grand Opening”.  This is a great opportunity to get sales in January.  
·  

·           Tip:  Plan an “Open House” for another class each month you aren’t attending a trade fair – That’s another 30-35 thousand dollars in sales a month for your company coffers!  Best Wishes!

 
Now Just Have Fun!
     We've finished the frantic pace of getting our companies started.  Now enjoy the day-to-day operations, trade fairs, and open houses.  All of your hard work has paid off.  They are a team now.  Enjoy your kids, there's nothing like V.E.  "We're Family!"  

 

 

“Virtually Yours” Janet

 

     

 

 
 

