Marketing Plan for Rincon Surf Shack

November 10, 20XX

Your High School
Product


Our product line is composed of a number of elements.  We  plan to carry surfboards, short, long and stand up.  In addition we will carry a full line of surf wear including baggies or board shorts for men and women, sandals, T-shirts, and hoodies.
Short Boards

We chose Channel Islands Surfboards as our supplier as they are local and have an excellent reputation for shaping top-quality surfboards.  We will carry three models in varying sizes: The Weirdo Ripper, The DFR and the New Flyer.  The tables below summaries these items in our product  line.

	Product Picture
	Product Name
	Product Description
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	The New Flyer
Length
Width
Thickness
Volume
5'6"

18 1/4"

2 1/16"

21.7 L

5'8"

18 3/8"

2 1/8"

23.2 L

5'9"

18 1/2"

2 3/16"

24.3 L

5'10"

18 5/8"

2 1/4"

25.6 L

5'11"

18 7/8"

2 5/16"

27.0 L

6'0"

19"

2 3/9"

28.3 L

6'1"

1 1/8"

2 7/16"

29.6 L

6'2"

19 1/4"

2 1/2"

31.0 L

6'3"

19 1/2"

2 9/16"

32.6 L

6'4"

19 3/4"

2 5/8"

34.2 L

6'5"

19 7/8"

2 11/16"

35.7 L

6'6"

20"

2 3/4"

37.2 L

6'8"

20 1/4"

2 3/4"

38.7 L

6'10"

20 1/2"

2 7/8"

41.9 L


	This board is built for high performance in small waves.  It is shorter and wider.  The plan-shape allows for the same volume in a shorter rail line.  Two stage rockers, spiral Vee starting in front of one of the fins to allow for rail to rail quickness.  It is now available with a unidirectional carbon strip which stiffens the middle of the board giving it a tighter turn radius.
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	The Weirdo Ripper
Length
Width
Thickness
Volume
5'6"

18 1/4"

2 1/16"

21.7 L

5'8"

18 3/8"

2 1/8"

23.2 L

5'9"

18 1/2"

2 3/16"

24.3 L

5'10"

18 5/8"

2 1/4"

25.6 L

5'11"

18 7/8"

2 5/16"

27.0 L

6'0"

19"

2 3/9"

28.3 L

6'1"

1 1/8"

2 7/16"

29.6 L

6'2"

19 1/4"

2 1/2"

31.0 L

6'3"

19 1/2"

2 9/16"

32.6 L

6'4"

19 3/4"

2 5/8"

34.2 L

6'5"

19 7/8"

2 11/16"

35.7 L

6'6"

20"

2 3/4"

37.2 L

6'8"

20 1/4"

2 3/4"

38.7 L

6'10"

20 1/2"

2 7/8"

41.9 L


	The Weirdo Ripper is meant for medium  to waves slightly overhead.  Its shape is that of a medium all-around board. Full volume, easy to paddle, wide point forward, V bottom, square winged bottom tail.  Length of board should match your height. 
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	The DFR
Length
Width
Thickness
Volume
5'6"

18 1/4"

2 1/16"

21.7 L

5'8"

18 3/8"

2 1/8"

23.2 L

5'9"

18 1/2"

2 3/16"

24.3 L

5'10"

18 5/8"

2 1/4"

25.6 L

5'11"

18 7/8"

2 5/16"

27.0 L

6'0"

19"

2 3/9"

28.3 L

6'1"

1 1/8"

2 7/16"

29.6 L

6'2"

19 1/4"

2 1/2"

31.0 L

6'3"

19 1/2"

2 9/16"

32.6 L

6'4"

19 3/4"

2 5/8"

34.2 L

6'5"

19 7/8"

2 11/16"

35.7 L

6'6"

20"

2 3/4"

37.2 L

6'8"

20 1/4"

2 3/4"

38.7 L

6'10"

20 1/2"

2 7/8"

41.9 L


	The DFR is an ultra-modern short board, the plan-shape allows for a short rail line while maintaining drive. The bottom is predominately single concave and features an aggressive flip in exit rail rocker.  A full outline provides enough volume to ride the DFR about the same length as your height.


Long Boards and Stand Up Paddle Boards

To appeal to the older surfers and beginners we carry two long board models and one stand up paddle board.  Long boards were the staple of the 60’s generation surfers and many of them still prefer to ride a long board.  Long boards are much better in really big surf. Due to the size of the board, it is easier for beginners to acquire the skill of surfing.  The table below shows this part of our product line.

	Product Picture
	Product Name
	Product Description
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	Performance
Length

Width

Thickness

8”0”
22”
2.75”
8’6”
22.5”
2.75”
9’0”
22.75”
2.95”
9’6”
23”
3.0”
10’0”
23.5”
3.35”
10”2”
24”
3.50”

	This board is built for beginners to advanced surfers.  Our Performance long boards are designed for all around wave riding with the responsiveness you need in a variety of wave conditions. You can purchase it in classic glass, NexGen epoxy or standard epoxy.
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	Nose Rider
Length

Width

Thickness

8”0”

22”

2.75”

8’6”

22.5”

2.75”

9’0”

22.75”

2.95”

9’6”

23”

3.0”

10’0”

23.5”

3.35”

10”2”

24”

3.50”


	The Nose Rider is designed with the older surfer and beginner in mind.  Older surfers will remember when hanging ten was really special.  The wider and longer board allows you to take those steps to walk the board and hang ten, and walk back to stall and slow the board. The Nose Rider comes in a large variety of heights, widths and thickness to provide the perfect fit for all kinds of surfers young or old.  Whether you are a beginner or an older surfer this board is for you. 
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	Stand Up Paddle Board
Weight

Length

Width

120-150 lbs

10’6”

28-30”

160-190 lbs

11’0”

29-32”

200-230 lbs

11’0”-11’6”

29-32”

240-270

11”6”-12’

32-33”

280+

12”0”

33”


	Stand up paddling (SUP) has been practiced since the inception of surfing in Hawaii.  Surf instructors have often used the stand up position to keep an on eye on their clients.  Paddleboards come in a variety of lengths, widths, thicknesses and construction


Men’s Board Shorts


Our men’s board shorts are from Quicksilver and Billabong Manufacturing companies.  They are reminiscent of the baggie shorts worn by surfers of the 1960’s.  They are made of top-quality material and are made to last while surfing or just walking on the beach.  They all feature colorful designs are a great addition to any man’s wardrobe.  The table below shows the product line carried by Rincon Surf Shack.

	Product: Men’s Board Shorts
	Description
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The Surfer Shorts
	These nylon board shorts are designed for the active surfer. Their bold stripes go well with any style board.
Sizes: small, medium, large, XL and XXL

Catalog # mbs1
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Shoot the Curl
	These handsome shorts were the creation of a top surfer. They have a special pocket for your wax.
Sizes: small, medium, large, XL and XXL

Catalog # mbs2
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The Hawaiian Tornado
	These shorts with their bold polka-A Dots are a favorite on the beaches of Southern California
Sizes: small, medium, large, XL and XXL

Catalog # mbs3
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The Baggie Shorts
	These nylon board shorts are designed for the active surfer.  Their bold stripes go well with any style board.
Sizes: small, medium, large, XL and XXL

Catalog # mbs4

	[image: image11.jpg]


The Surfer Safari Shorts
	These handsome shorts were the creation of a top surfer.  They have a special pocket for your wax.
Sizes: small, medium, large, XL and XXL

Catalog # mbs5
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The Manhattan Beach Special
	These shorts with their bold polka-A Dots are a favorite on the beaches of Southern California.
Sizes: small, medium, large, XL and XXL

Catalog # mbs6


Women’s Board Shorts


Our women’s board shorts are from Quicksilver and Billabong Manufacturing companies.  They are created for the women of style.  They are made of top-quality material and are made to last while surfing or just walking on the beach.  They all feature colorful designs are a great addition to any woman’s s wardrobe.  The table below shows the product line carried by Rincon Surf Shack.

	Product: Women’s Board Shorts
	Description
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	Multi-colored with a black waist band

Sizes:  XS,  small, small, medium, large, XL

Catalog # wbs1
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	Solid black long fitted leg

Sizes:  XS,  small, small, medium, large, XL

Catalog # wbs2
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	Orange, blues and red shorts

Sizes:  XS,  small, small, medium, large, XL

Catalog # wbs4
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	Camouflage shorts

Sizes:  XS,  small, small, medium, large, XL

Catalog # wbs4
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	Sizes:  XS,  small, small, medium, large, XL

Catalog # wbs5
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	Hot pink medium length leg shorts

Sizes:  XS,  small, small, medium, large, XL

Catalog # wbs6


Men’s Sandals

Our men’s sandals are made of top-quality material and designed to fit the active person.  They come in sizes 7-14.  The brands we carry from Decker’s, Dockers and Birkenstock
	Product: Men’s Sandals
	Description
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The Fisherman
	These inexpensive sandals are good for all around summer comfort.

Sizes: 7, 8, 9, 10, 11, 12, 13, 14


Catalog # ms1
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Sketchers
	These good-looking sandals are made of durable rubber outsole.

Sizes: 7, 8, 9, 10, 11, 12, 13, 14
Catalog # ms1
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Teva
	These high quality shoes are blend of the best parts of shoes and sandals.

Sizes: 7, 8, 9, 10, 11, 12, 13, 14

Catalog # ms3
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Baja
	Traditional nylon webbing makes this shoe a winner.

Sizes: 7, 8, 9,10, 11, 12, 13, 14



Catalog # ms4
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Dockers Marin
	These sandals were inspired by the wine country of California.

Sizes: 7, 8, 9, 10, 11, 12, 13, 14

Catalog # ms5
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Dockers Slide
	These sandals are easy to get into an out of in a hurry

Sizes: 7, 8, 9, 10,11, 12, 13, 14

Catalog # ms6


Women’s Sandals


Our line of women’s sandals is very fashionable and will go with any outfit from swim suits to dresses.  They are made of top-quality materials.  We carry sizes 4-11.
	Product: Women’s Sandals
	Description
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	These inexpensive sandals are good for all around summer comfort.

Sizes: 4, 5, 6, 7, 8, 9, 10, 11 

Catalog # ws1
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	These good-looking sandals are made of durable rubber out sole.

Sizes: 4, 5, 6, 7, 8, 9, 10, 11

Catalog # ws2
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	These high quality sandals are made for comfort and durability.

 Sizes: 4, 5, 6, 7, 8, 9, 10, 11

Catalog # ws3
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	Traditional jell webbing make this shoe a winner.

Sizes: 4, 5, 6, 7, 8, 9, 10, 11

Catalog # ws4
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	These sandals were inspired by the</p><p> surfers in California.

Sizes: 4, 5, 6, 7, 8, 9, 10, 11

Catalog # ws5
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	These high quality leather sandals are designed for comfort and long walks.

Sizes: 4, 5, 6, 7, 8, 9, 10, 11

Catalog # ws6


T-Shirts

Our T-shirts are made from 100% cotton.  We feature designers like Billabong, Quicksilver and Hang-Ten.  We guarantee that they will not shrink.  Our sizes range from extra small to double extra Large.  They come in a multitude of colorfull designs.  Billabong supplies us with all of our t-shirts. 
	Product: T-Shirts
	Description
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Tropics
	These Tropic T-Shirts are fashionable and made to last. Coordinate Them with our board shorts.

Sizes: X small, small, medium, large, XL, and XXL 

Catalog # ts1
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Voyage
	This good-looking T shirt is made of all 100 cotton and features our signature Billabong Logo.

Sizes: Xs small, small, medium, large, XL<, An XXL

Catalog # ts2
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Hawaiian
	These T's make you feel that you are in the Hawaiian Islands

 Sizes: X small, small, medium, large, XL, and XXL

Catalog # ts3

	[image: image34.jpg]


Hammond’s Reef
	The shirt won't fade or shrink. Looks like new every time you wear it.

Sizes: x small, small, medium, large, XL, and XXL

Catalog # ts4
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Trade Winds
	This colorful Tee features a surfer locked inside a wave.

Sizes: x small, small, medium, large, XL, XXL

Catalog # ts5


Hoodies

Stay nice and warm in our wide-selections of hoodies.  Throw one on after a long day of surfing in the winter.  Sizes range from extra small for the petite surfer girl to double extra  large for the large muscular guy.

	Product: Hoodies
	Description
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Tropics
	These hoodies are fashionable and made to last. Coordinate with our board shorts.

Sizes: X small, small, medium, large, XL, and XXL 

Catalog # h1
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Basic Black
	This good-looking hoodie is made of all 100 cotton and comes in yellow with black accents.

Sizes: Xs small, small, medium, large, XL<, An XXL

Catalog # h2
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Hammond’s Reef
	These hoodies make you look slim and fit

Sizes: X small, small, medium, large, XL, and XXL

Catalog # h3

	[image: image39.jpg]


Trade Winds
	The hoodie won't fade or shrink. Looks like new every time you wear it.

Sizes: x small, small, medium, large, XL, and XXL

Catalog # ts4
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Manhattan Beach 
	This colorful number features a palm tree</p><p>with a sunset background.

Sizes: x small, small, medium, large, XL, XXL

Catalog # h5
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	This hoodie is designed especially for the California surfer girl.

Sizes: X small, small, medium, large, XL, and XXL

Catalog # h6


